Current Fund Balance Anticipated

Surplus as
Year|Use of Surplus |Budget % of Budget
2002( S 2,800,000 | $ 46,478,125 6.0%
2003| $ 3,300,000 | S 47,923,194 6.9%
2004 5 3,400,000 | $ 50,852,308 6.7%
2005| $ 4,000,000 | $ 52,737,949 7.6%
2006| $ 4,000,000 | S 54,247,221 7.4%
2007 5 3,500,000 | $ 56,310,526 6,2%
2008| S 4,000,000 | $ 59,570,961 6.7%
2009| $ 3,300,000 | $ 59,673,046 5.5%
2010| $ 3,250,000 | $ 60,773,260 5.3%
2011| $ 3,450,000 | $ 61,699,734 5.6%
REGENERATION OF SURPLUS 2006 - 2011
2006 2007 2008 2009 2010 2011

FUND BALANCES

Current Fund (12/310f prior year)

S 6,311,540

S 5,892,827

S 6,180,669

S 5,434,827

$ 5,510,100

* S 6,141,233

Current Fund Balance Anticipated

$ 4,000,000

S 3,500,000

S 4,000,000

$ 3,300,000

$ 3,250,000

$ 3,450,000

Budget

S 54,247,221

$ 56,310,526

$ 59,570,961

S 59,673,046

$ 60,773,260

$ 61,699,734

Surplus/Budget

7.4%

6.2%

6.7%

5.5%

5.3%

5.6%

*Bonded for Tax

Appeals in 2010




Revenues to Support Current Fund 2002 - 2011

Total Gen'l Taxlevyas % | Non-Tax Rev. as %
Year |Non-TaxRev. |TaxLevy Revenues of T. Revenues of T. Revenues
2002 | S 15,425,411 1S 31,052,714 1S 46,478,125 66.8% 33.2%
2003 | S 16,067,182 | S 31,694,484 | S 47,761,666 66.4% 33.6%
2004 | S 18,828,183 | $ 32,024,125 | $ 50,852,308 63.0% 37.0%
2005 |S 20,402,883 S 32,170,750 | S 52,573,633 61.2% 38.8%
2006 |S 20,106,396 | S 34,132,267 | S 54,238,663 62.9% 37.1%
2007 |S$ 21,040,449 | S 35,270,077 | § 56,310,526 62.6% 37.4%
2008 |§ 22,197,324 | § 37,138,983 | S 59,336,307 62.6% 37.4%
2009 |S 20,858,396 | S 38,814,650 | $ 59,673,046 66.8% 33.2%
2010 |$ 19,066,783 | & 41,706,477 | § 60,773,260 68.6% 31.4%
2011 |[$ 19,048,504 i S 42,651,230 | S 61,699,734 69.1% 30.9%




MAIOR COST CATEGORIES 2006 - 2011

2006

2007

2008

2009

2010

2011

S/W

$ 22,217,438

$ 23,739,784

$ 24,731,585

S 24,531,235

$ 24,492,093

$ 23,088,468

O/E

S 21,313,379

S 22,224,480

S 24,888,039

$ 24,999,358

S 25,529,168

$ 36,611,266

Deferred

S 159,000

S -

S -

S -

S -

S 179,189

Debt Service

S 7,939,371

S 8,296,736

S 7,736,963

S 7,902,429

S 8,800,939

S 8,691,046

Reserve for Uncollected

S 1,590,000

S 1,720,000

$ 1,720,000

$ 1,620,000

$ 1,700,000

$ 1,750,000

*2011 Retirement Payouts Deferred




LINE ITEMS HIGH TO LOW

3 12,536,040 {Department of Police 240 [5&W 3 13,334,437 ;Department of Police 240  |S&W
5 7,969,379 |Municipal Debt Service 530 OfE s 8,296,736 {Municipal Debt Service 530 QL
S 6,292,220 lInsurance 110 [OJE S 5,788,553 ilnsurance 110 |0/t
S 2,881,154 |Maintenance of Free Public Library 470 I0fE 3 3,135,186 Maintenance of Free Public Library 470 {O/E
5 2,533,999 Division of Sanitation & Recycling 390 [OfE S 2,918,438 ibeferred Charges and Statutory Expenditures 540 1Q/E
S 2,142,323 |Deferred Charges and Statutory Expenditures 540 |OfE 5 2,783,497 ¢ Division of Sanitation & Recycling 380 |O/E
) 1,950,210 Division of Streets and Roads 370  |SRW g 1,863,225 Division of Streets and Roads 370 |SBW
5 1,714,051 Division of Parks & Forestry 170 |S&W S 1,720,008 |Reserve for Uncollected Taxes 541 |QfE
S 1,590,000 1Reserve for Uncollected Taxes 541 |OfE S 1,589,173 Division of Parks & Forestry 170 |S&W
S 1,540,946 Division of Sanitation & Recycling 390 |S&W S 1,554,984 Division of Sanitation & Recycling 380 [S&W
5 1,144,111 ¢ Division of Streets and Roads 370 |OfE s 1,091,679 Division of Streets and Roads 370 |0/
) 977,325 iPublic Buildings & Grounds 140 |O/E 5 1,058,149 |Department of Police 241 |OfE
s 938,366 i Division of Construction Inspections 290 |S&W S §53,398 |Public Buildings & Grounds 140 |O/E
) 859,987 [Department of Police 241 |O/E ) 938,796 Division of Construction inspections 280 [S&W
S 675,000 {Legai Expenses 00 |O/E S 700,197 Division of Construction Inspections 290 |O/E
& 656,973 Division of Construction Inspections 280 |O/E 3 630,000 |Legal Expenses 030 |O/E
$ 529,325 | Division of Parks & Forestry 170 |QJE ) 543,000 |Street Lighting 455 10/E
s 508,000 [Street Lighting 455 10O/E 8 530,033 Administration 020  |S&W
$ 488,965 | Administration 020 |5&W s 525,600 Division of Parks & Forestry 170 O/E
S 482,263 Division of Engineering 410 IS5&W S 520,161 bivision of Engineering 410 |{S&W
s 478,201 Office of Health 430 |SERW $ 493,798 Cifice of Health 430 |S&W
S 399,859 |Municipal Court 270 |S8wW 3 387,176 |Municipai Court 270 S&W
S 364,702 Division of Recreation 180 |SRW S 358,979 Division of Recreation 180 1S&W
5 340,000 |Capital improvements 525 |O/E s 280,000 |First Aid Organizations 460 {OJE
$ 333,471 |Public Buildings & Grounds 140 |SBW s 276,752 |Public Buildings & Grounds 140 (SBW
$ 284,649 |{Fire Prevention Bureau 256 |S&W s 260,453 {Fire Prevention Bureau 296 SBW
S 270,000 |First Aid Organizations 460 |OfE 5 257,002 {Capital Improvements 525 0O/E
5 230,399 Division of Assessments 060 |SBW [ 252,091 Housing 292 SBW
s 175,000 |Dog Fund Contribution 465 |O/E S 235,219 Division of Assessments 060 S&W
S 172,736 | Ambulance Services 452 |S&W s 200,000 |Dog Fund Contribution 465 OfE
S 161,218 Division of Collections 080 [S&W s 186,422 | Ambulance Services 4572  ISRW
s 160,298 | Township Clerk 022 [SRW S 182,600 [Sharkey's Landfill 543 0JE
S 160,050 Cffice of Social Services 450 [S&wW 5 179,500 | Office of Social Services 450 10fE
S 152,000 Cffice of Social Services 450 |O/E s 173,338 | Office of Social Services A50  [S&W
s 140,200 |Sharkey's Landfill 543 |OfE s 169,530 | Township Cerk 022 |S&W
$ 138,505 Division of Recreation 180 1G/E S 161,034 | Division of Collections 080 [S&W
s 134,008 Zoning 2893 |58W S 145,708 Zoning 203  |SBW
S 133,231 Housing 292  |S&wW S 123,309 Division of Treasury 070 |S&W
S 120,525 Division of Treasury 070 iS&W s 122,069 Division of Recreation 180 |OfE
s 100,341 | Township Clerk 022 QJE s 120,000 Day Care Services 451 |OfE
S 92,150 | Division of Assessments 060 I0/E 5 77,000 | Ambulance Services 452 |O/E
3 80,950 Planning Board 285 0/t g 74,650 Division of Assessmenis 060 |O/E
S 74,150 Division of Engineering 410 10/E S 72,400 Division of Engineering 410 |OfE
5 63,158 |Fire Prevention Bureau 296 {O/E s 69,325 ! Planning Board 285 |0/t
5 60,000 Day Care Services 451 IOfE S £9,258 iFire Prevention Bureau 296 |OfE
S 58,000 1 Annual Audit 071 |[OfE S 68,150 1 Administration 020 |0/t
5 58,000 | Ambulance Services 452 |OfE 3 62,9801 Township Clerk 022 |OfE
s 54,500 Division of Twp. Events 181 [O/E 13 62,000 Annual Audit 071 {0/t
s 54,050 | Administration 020 |O/fE S 62,000 Division of Twp. Events 181 |Q/E
S 52,067 | Board of Adjustment 280 |SBRW ) 53,771 | Board of Adjustment 280 |S&wW
S 47,025 |Office of Emergency Management : 330 |OfE S 47,900 |Office of Emergency Management 330 |O/E
s 45,760 |Prosecutor 271 o/t s 45,760 |Prosecutor 271 |OfE
S 42,000 | Office of Health 430 |0O/E 5 41,300 | Office of Health 430 |OJE
[ 39,245 Township Councit 021 |5BWwW $ 39,245 Township Council 021 |5&W
S 34,919 Planning Board 285 [SBW 5 38,148 Planning Board 285 |S&W
S 25,500 {Committees 025 |OfE S 33,700 | Housing 292 |O/E
] 25,050 Board of Adjustment 280 [O/E S 31,425 | Board of Adjustment 280 O/E
5 25,000 {Contingent 520 |O/E S 25,000 {Contingent 520 |0/E
s 21,491 Division of Collections 080 |OfE S 22,200 |Office of Emergency Management 330 iS&wW
3 20,000 |Salary Revision 540 |S&W s 21,191 Division of Collections 080 i0O/E
3 19,931 |Municipal Court 270 {OfE s 21,000 |Committees 025 QJE
S 18,500 |Office of Emergency Management 330 |S&W 5 20,000 |Salary Revision 540 158W
) 15,600 |Public Defender 272 iQ/E 5 15,600 |Public Defender 272 {OfE
$ 13,600 Housing 292 O/E 3 14,802 |Municipal Court 270 |OfE
5 12,777 Division of Treasury 070 0/E s 13,777 Division of Treasury 070 |O/E
s 7,425 Zoning 293 [QfE 3 7,490 | Zoning 293 |OfE
s - iExpert Witness/Transcript O/E S - iExpert Witness/Transcript O/E
S - iSharkey's Landfill S&W S - isharkey's Landfill S&W




14,007,424

13,987,427 Department of Police 240 [S&W S Department of Police
7,736,963 {Municipal Debt Service 530 |G/E $ 7,902,428 |Municipal Debt Service 530 |O/E
6,758,034 iinsurance 110 |OfE s 7,146,250 {Insurance 116 JOfE
4,138,915 Deferred Charges and Statutory Expenditures 540 |OfE s 4,310,955 |Deferred Charges and Statutory Expenditures 40 Q/E
3,230,687 iMaintenance of Free Public Library 470  |OfE S 3,295,157 |Maintenance of Free Public Library 47¢ i0JE
2,678,947 Division of Sanitation & Recycling 390 |O/E 5 2,515 526 Division of Sanitation & Recycling 390 IQ/E
1,858,342 Division of Streets and Roads 370 |S&W S 1,817,083 Division of Streets and Roads 370 SBRW
1,720,000 jReserve for Uncollected Taxes 541 |OfE S 1,636,402 Division of Parks & Forestry 170 {SEW
1,629,294 Division of Parks & Forestry 170  |SBW S 1,620,000 |Reserve for Uncollected Taxes 541 i0/E
1,567,698 Division of Sanitation & Recycling 390 |S&EW S 1,403,182 Division of Sanitation & Recycling 390 (S8BW
1,159,146 Division of Streets and Roads 370 |O/E 5 1,235,198 Division of Streets and Roads 370 O/E
1,137,874 iPublic Buildings & Grounds 140 |O/E S 1,135,284 |Pubtlic Buildings & Grounds 146 10/E
1,078,690 Divisioh of Construction Inspections 280 [5&wW 5 1,057,302 Division of Construction Inspections 290 S&W
1,023,786 |Department of Police 241 |O/E S 895,656 |Department of Police 241 10/E
224,604 Divisien of Construction lnspections 290 |O/E $ 832,406 Division of Construction Inspections 290 [O/E
656,000 |Street Lighting 455 |0/t S 708,000 |Street Lighting 455 [0/
585,000 [Legal Expenses 090 |O/E ) 586,310 Division of Parks & Forestry 170 |OfE
562,662 Division of Engineering 410 |S&W S 549,033 Administration 020 [SRW
558,980 | Division of Parks & Forestry 170 |O/E S 528,304 | Division of Engineering 410 [S&W
534,868 Administration 020 |S&W S 522,018 Office of Health A30 [3&W
490,349 | Office of Health 430 |S&W s 486,500 |Legal Expenses 090 |O/E
401,669 |Municipal Court 270 |SEW 5 426,635 |Municipal Court 270 |S&W
375,859 Division of Recreation 180 |S&wW S 409,336 Division of Recreation 180 |S&W
328,500 |Capital improvements 525 |O/fE 5 283,026 {Public Buildings & Grounds 140 |S&W
280,883 |Public Buildings & Grounds 140 |SEW S 276,769 |Fire Prevention Bureau 296 |S&W
280,000 |First Aid Organizations 460 |OJE 5 274,850 |Capital Improvements 525 |O/E
276,474 |Fire Prevention Bureau 296 {SRW S 270,000 {First Aid Organizations 460 |O/E
276,173 Housing 292 |S&W 5 249,442 Division of Assessments 060 |S&W
244,637 Division of Assessments 060 |S&W S 248,497 Housing 292 |S&W
210,800 {Sharkey's Landfill 543 [O/E S 181,107 1  Ambulance Services 452  |SRW
197,675 | Ambulance Services 452  |SERW 5 180,055 ¢ Township Clerk 022 |S&W
184,675 Office of Social Services 450 |S&W 3 175,500 Office of Social Services 450 [0O/E
178,500 Office of Social Services 450 |OJE S 1,700,000 [Dog Fund Contribution 465 IQJ/E
177,214 Division of Collections 080 |S&W 5 154,329 Division of Collections 080 [S&W
1,700,000 [Dog Fund Contribution 465 10/ 4 154,209 Zoning 293 1SRW
157,525 | Township Clerk 022 (SBW 5 150,894 | Office of Social Services 450 |S&W
151,338 Zoning 253 iS&W S 114,505 Division of Treasury 070 |S&W
123,584 Division of Treasury 070 iSEBW 5 106,617 Division of Recreation 180 |OJE
120,000 Day Care Services 451 {0/E s 104,000 |Sharkey's Landfill 543 |O/E
107,911 Division of Recreation 180 |O/E 4 74,000 | Ambulance Services 452 |O/E
28,158 iFire Prevention Bureau 296 {O/fE S 62,000 | Annual Audit 071 |OfE
77,000 1 Ambulance Services 452 |OfE s 60,321 Township Clerk 022 {0/E
67,654 Division of Collections 080 |O/E 5 60,300 Planning Board 285 |O/E
65,500 Planning Board 285 |O/E ) 60,000 Day Care Services 451 i0/E
65,450 Division of Assessments 060 |O/E S 56,986 Board of Adjustment 280 ISBW
65,000 Division of Twp. Fvents 181 |OJE 5 54,450 Division of Assessments 060G {0O/E
63,432 | Township Clerk 022 |O/E ) 52,490 | Administration 020 [O/fE
62,920 | Administration g20 O/t ) 51,108 |Fire Prevention Buraau 296 |O/E
62,000 | Annual Audit 071 [O/E S 47,000 Division of Collections 080 |O/E
55,899 Board of Adjustment 280 |S&W 5 45,760 {Prosecutor 271 |OfE
47,900 {Office of Emergency Management 330 |O/E S A0,467 Planning Board 285 |SBW
45,760 |Prosecutor 271 |O/E S 39,245 1  Township Council 021 |SEW
41,300 | Office of Health 430 |O/E 5 39,000 | Division of Twp. Events 181 |O/E
43,000 Division of Engineering 410 |O/E 3 38,800 Office of Health 430 {OfE
39,685 Planning Board 285 {SBW S 35,550 |Office of Emergency Management 330 |DJE
39,245 | Township Council 021 iS58wW S 33,600 Division of Engineering 410 |Q/E
28,073 {Municipal Court 270 iO/E s 30,000 | Board of Adjustment 280 |OfE
27,550 Board of Adjustment 280 0/E S 28,245 |Sharkey's Landfili S&W
25,000 iContingent 520 [OfE S 24,085 |Office of Emergency Management 330 [S&wW
23,710 {Office of Emergency Management 330 |S&RW s 20,700 Division of Treasury 070 |O/E
21,000 jCommittees 025 |OfE $ 20,000 [Contingent 520 iG/E
20,000 |Salary Revision 540 |S&W 5 20,000 |Salary Revision 540 i1S&W
19,900 | Housing 292 |OfE S 19,922 |Municipal Court 270 0/E
15,600 |Public Defender 272 |0/t 3 19,700 | Housing 292 O/t
13,100 Division of Treasury 070 |0/t s 19,000 [Committees 025 [O/E
8,429 |Sharkey's Landfill S&W 5 6,348 Zoning 293  |OfE
7,860 | Zoning 293 |Q/E S 3,600 1Public Defender 272 |OfE
1,500 |Expert Witness/Transeript 0O/E S 1,500 iExpert Witness/Transcript OfE




8

14,130,342

Department of Police

) ) 12,555,413 iDepartment of Police 240 |S&W
s 8,800,935 (Municipal Debt Service 5 10,418,950 Insurance 110 O/t
S 8,173,850 |Insurance $ 8,691,046 {Municipal Debt Service 530 |0/t
5 4,411,782 |Deferred Charges and Statutory Expenditures S 5,643,085 iDeferred Charges and Statutory Expenditures 540 |0/t
S 3,236,886 [Maintenance of Free Public Library S 3,114,636 [Maintenance of Free Public Library 470 |0/t
S 2,272,250 Division of Sanitation & Recyciing 5 2,168,750 Division of Sanitation & Recycling 380 |D/E
S 1,797,465 Division of Streets and Roads S 1,750,000 [Reserve for Uncollected Taxes 541 10/E
5 1,700,000 JReserve for Uncollected Taxes s 1,746,130 Division of Streets and Roads 70 |SBRW
S 1,586,364 Division of Parks & Forestry S 1,507,980 Division of Parks & Forestry 170 (S&W
S 1,499,911 Division of Sanitation & Recycling S 1,398,751 Division of Sanitation & Recycling 390 |[SRW
s 1,213,740 Division of Streets and Roads S 1,228470 Division of Streets and Roads 370 |OfE
S 960,379 Division of Construction Inspections S 992,650 |Public Buildings & Grounds 140 |O/E
S 955,100 {Public Buildings & Grounds $ 929,552 Division of Construction Inspections 250 |SRW
S 912,655 {Department of Police S 885,458 |Department of Police 241 |OfE
5 775,691 Division of {onstruction Inspections s 620,300 |Street Lighting 455 |O/E
5 657,500 iStreet Lighting [ 518,267 Administration 020 |S&WwW
S 561,225 Division of Parks & Forestry [ 461,500 |Legal Expenses 050 [O/E
S 537,727 ¢ Administration S 458,925 Division of Parks & Forestry 170 |O/E
5 486,500 iLegal Expenses S 428,694 | Division of Engineering 410 1S&W
S 468,280 |  Division of Engineering S 413,115 |  Division of Recreation 180 |S&wW
s 438,595 Office of Health 5 392,123 |Municipal Court 270 |S&W
) 430,962 | Division of Recreation S 336,952 | Office of Health 430 1SBW
5 402,123 [Municipal Court S 309,290 |Fire Prevention Bureau 296 158W
S 293,868 |Public Buildings & Grounds ] 294,742 Division of Assessments 060 1S&W
S 286,225 |Capial Improvements s 293,675 Division of Construction Inspections 29¢ 10/t
S 271,782 |Fire Prevention Bureau S 288,762 | Ambulance Services 452 ISBW
5 270,000 |First Aid Organizations 5 283,545 [Public Buildings & Grounds 140 1SBW
s 249,442 Division of Assessments S 281,640 |Capital Improvements 525 iD/E
s 249,127 Housing ) 270,000 |First Aid Organizations 460 10O/E
s 245,861 | Ambulance Services S 246,113 Housing 292 1SERW
S 170,000 |Dog Fund Contribution 5 195,213 | Township Clerk 022  |S8&W
s 162,000 | Office of Social Services S 170,000 |Dog Fund Contribution 465  [OfE
S 155,855 Township Clerk 5 154,305 Zoning 293 [SBW
S 154,208 | Zoning B 150,963 Division of Collections 080 |S&W
S 152,663 Division of Collections [ 147,564 Office of Social Services 450  [S&W
S 147,564 | Office of Social Services 5 119,900 |  Office of Social Services 450 |O/E
S 111,365 Division of Treasury 5 111,365 | Division of Treasury 070 |S&W
) 111,150 Division of Recreation 4 107,000 | Ambulance Services 452 |O/E
) 87,000 | Ambulance Services ) 104,000 Division of Recreation 180 |O/E
S 79,000 |Sharkey's Landfill 5 87,000 Office of Health 430 |O/E
5 69,500 Annuat Audit 5 70,200 [Sharkey's Landfill 543 |Q/E
S 62,400 Planning Board s 69,500 |  Annual Audit 071 |0/t
5 60,000 Day Care Services s 57,086 Board of Adjustment 280 SRW
s 56,986 Board of Adjustment $ 54,300 | Planning Board 285 |0/t
s 53,800 { Township Clerk [ 52,350 Division of Assessments 060 {O/E
S 52,150 | Division of Assessments S 51,926 | Township Clerk 022 10/E
S 48,949 iFre Prevention Bureau S 49,410 Administration 020 |O/fE
5 45,500 |Prosecutor s 48,000 Day Care Services 451 (O/E
5 43,350 Administration s 45,500 |Prosecutor 271 |O/E
s 40,467 Planning Board s 44,500 |Fire Prevention Bureau 206 |QfE
) 35,245 Township Council S 40,467 Planning Board 285 [S&W
5 38,615 | Division of Engineering 5 39,245 | Township Council 021 {S&W
S 34,500 | Office of Health 3 32,240 | Division of Engineering 410 I0/E
s 33,800 |Office of Emergency Management S 30,150 |Office of Emergency Management 330 O/E
S 32,950 | Division of Collections 5 27,200 Division of Twp. Events 181 iOfE
S 27,200 Division of Twp. Events s 26,200 Division of Collections 08¢ IO/E
s 25,550 Board of Adjustment 3 25,225 Board of Adjustment 280 [G/E
S 24,085 |Office of Emergency Management 5 24,085 1Office of Emergency Management 330 |S&W
5 23,425 |Sharkey's Landfill s 20,000 :Salary Revision 540 |S&W
5 20,000 |Salary Revision 540 {S&W 4 15,435 Municipal Court 270 |0/E
5 18,730 |Municipal Court 270 QfE ) 15,000 {Contingent 520 |Q/E
s 15,250 Housing 292 i0/E s 14,100 Division of Treasury 070 |0O/E
S 15,000 Contingent 520 |GfE 5 13,350 |Sharkey's Landfill SBRW
5 12,000 {Committees 025 |OfE S 13,250 Housing 292 O/E
S 9,600 | Division of Treasury 070 |O/E s 10,500 {Committees 025 |OfE
S 6,570 | Zoning 293 |0/E S 6,020 | Zoning 293 |ofe
5 1,500 |Expert Witness/Transcript o/t s - {Public Defender 272 |O/E
< - |Puhblic Defender 272 |O/E ] - |Expert Witness/Transcript O/E




2006 - 2011 BUDGET SUMMARIES

o D B ltem 005 S 2007 e 2008 R 2009 | 2019 01 oposed
Budget Budget Budget udget Budget Budget
Administration 020 |[S&W | & 488,965 | S 530,033 [ § 534,868 | 549,033 1§ 537,727 | § 518,267
Administration 020 |O/E S 54,050 | 5 68,150 | § 62,8201 S 52,4801 S 43,350 | § 49,410
Township Council 021 [5&W | S 39,245 | § 39,245 | S 39,245 | § 39,245 | § 39,245 | S 39,245
Township Clerk 022 |S&W | S 160,298 | 5 169,530 | & 157,525 | S 180,055 | & 159,855 | § 195,213
Township Clerk 022 |O/E S 100,341 | S 62,980 | & 63,4311 5 60,3211 8 53,800 | 5 51,926
Committees 025 |O/E S 25500 S 21,000 | § 21,0001 S 19,000 | § 12,000 | 5 10,500
Division of Assessments 060 ([S&W | S 230,399 | S 235,219 [ § 244,637 1S 249,442 1 § 249,442 | $ 294,742
Division of Assessments 060 |O/E S 92,150 [ S 74,650 | S 65,450 | 5 54,450 | § 52,150 | $ 52,350
Division of Treasury 070 [s&wW | S 120,525 | $ 123,308 | § 123,594 1 S 114,905 1 & 111,365 | § 111,365
Division of Treasury 070 |O/E S 12,777 | 13,777 | S 13,100 | s 20,700 | § 9,600 | $ 14,100
Annual Audit 071 O/E 5 58,000 | $ 62,000 | S 62,000 15 62,000 | 5 69,500 | S 68,500
Division of Collections 080 |(S&W | S 161,218 | $ 161,034 | & 177,214 1 S 154,329 | § 162,663 | 150,963
Division of Collections 080 |O/E S 21,491 | S 21,191 | & 67,654 15 47,000 § 32,950 | S 26,200
Legat Expenses 090 |O/E S 675,000 |8 630,000 | & 585,0001 % 486,500 | S 486,500 | S 461,500
Insurance 110 |O/E S 6,292,220 | 5 5,788,559 | S 6,758,034 { 5 7,146,250 | S 8,173,850 | S 10,418,950
Public Buildings & Grounds 140 |S&W S 333,471 | 8 276,752 | § 280,883 1§ 283,026 | § 293,868 { & 283,545
Public Buildings & Grounds 140 O/E S 977,325 | S 953,398 | $ 1,137,874 | § 1,135,284 | 5 955,100 { S 992,650
Division of Parks & Forestry 170 IS&W S 1,714,051 | S 1,589,173 | § 1,629,294 | § 1,636,402 | S 1,586,364 (S 1,507,980
Division of Parks & Forestry 170 |OfE S 529,325 15 525,600 | S 558,980 | § 586,310 | § 561,225 18 458,925
Division of Recreation 180 [S&W | S 364,702 1 5 358,979 | § 375,859 | & 409,836 | $ 430,962 { S 413,115
Division of Recreation 180 |O/t S 138,505 | § 122,069 1 5% 107,911 | 5 106,617 | & 111,150 | & 104,000
Division of Twp. Events 181 I0/E S 54,500 | S 62,000 | 5 65,000 | 5 39,000 | 5 27,2001 6 27,200
Department of Police 240 |S&W { S 12,936,040 ]S 13,334,437 S 13,987,427 |S 14,007,424 S 14,130,342 1% 12,955,413
Department of Police 241 O/t 5 859,987 | § 1,058,149 | 5 1,023,786 | § 895,656 | 5 912,655 1 S 885,458
Municipal Court 270 IS&W | S 389,859 | § 387,176 | § 401,669 | S 426,635 | 5 402,123 1 5 392,123
Municipal Court 270  {O/E S 19,9311 S 14,802 | § 28,073 | 5 19,922 | S 18,7301 & 15,435
Prosecutor 271 |o/E S 45,760 1 $ 45,7601 § 45,760 | & 45,760 | S 45,500 | & 45,500
Public Defender 272 jO/E S 15,600 | & 15,600 | S 15,600 | $ 3,600 |S - S -
Expert Witness/Transcript O/t S - S .- 5 1,500 | & 1,500 (S 1,500 | § -
Board of Adjustment 280 S&W S 52,067 | § 53,771 15 55,899 | S 56,986 | $ 56,986 | S 57,086
Board of Adjustment 280 |O/E 5 25,0501 S 31,4251 5 27,550 | S 30,000 | $ 25,550 | § 25,225
Planning Board 285 IS&W IS 34,919 | S 38,148 1 5 38,685 | $ 40,467 | S 40,467 | & 40,467
Planning Board 285 O/E S 80,9501 % 69,3251 § 65,500 | 5 60,300 | § 62,400 | § 54,300
Division of Construction inspections 290 |S&W S 938,366 | $ 938,796 | § 1,078,690 | 1,057,302 | § 960,379 | 5 929,552
Division of Construction inspections 290 |0/t ) 656,973 | S 700,197 | S 824,604 | S 832,406 | 5 775,691 | § 293,675
Housing 292 IS&W S 133,231 | § 252,001 8 276,173 | § 248,497 1 § 249,127 | § 246,113
Housing 292 O/t 5 13,6001 S 33,700 | & 18,900 | § 19,700 { S 15,250 | § 13,250
Zoning 293  |S&W | S 134,008 | § 145,708 | § 151,338 | § 154,209 ¢ § 154,208 | § 154,309
Zoning 293 O/E 5 74251 8§ 7,490 | S 7,860 | 8 634815 6,570 | S 6,020
Fire Prevention Bureau 296 |S&W | S 284,649 | § 260,453 | § 276,474 | & 276,769 | § 271,782 | S 309,290
Fire Prevention Bureau 296 |O/E 5 63,158 | 5 69,258 | § 88,158 | S 51,108 | § 48,949 | S 44,900
Office of Emergency Management 330 |S&W | S 18,5001 5 22,200 | § 23,710 | $ 24,0851 S 24,085 | S 24,085
Office of Emergency Management 330 |O/E S 47,0251 5§ 47,900 | § 47,900 | § 35,550 | § 33,800 | S 30,150
Division of Streets and Roads 370 |S&RW | § 1,950,210 | § 1,863,225 | S 1,858,342 | § 1,817,083 | & 1,797,465 | § 1,746,130
Division of 5treets and Roads 370 |O/E S 1,144,111 1§ 1,091,679 | & 1,158,146 | & 1,235,198 | § 1,213,740 | S 1,228,470
Division of Sanitation & Recycling 390 [s&w |8 1,540,946 | § 1,554,984 | § 1,567,698 | S 1,403,182 | § 1,499,911 5 1,399,751
Division of Sanitation & Recycling 390 |o/E S 2,533,999 | & 2,783,497 | S 2,678,947 | S 2,515,526 { 5 2,272,250 1 S 2,168,750




2006 - 2011 BUDGET SUMMARIES

|Departmen i Div. # [ltem |~ 2006 | . 2007 . .| 2008 2 72010 | 2011Proposed .
Division of Engineering 410 {S&W | S 482,263 [ S 520,161 | S 562,662 | 5 528,304 1 8 468,280 | S 428,694
Division of Engineering 410 |O/E S 74,150 | § 72,400 | S 41,000 | S 33,600 { & 38,615 S 32,240
Office of Health 430 |s&wW |5 478,201 | $ 493,798 | S 490,349 | 522,018 1 5 438,595 | & 336,952
Office of Health 430 |O/E S 42,000 | § 41,300 | S 41,300 | 8 38,8001 5 34,500 | § 87,000
Office of Social Services 450 [S&W | S 160,050 | § 173,338 | 5 180,675 | & 150,894 | & 147,564 | S 147,564
Office of Social Services 450 |Q/E S 152,000 | & 179,500 | § 178,500 | & 175,500 1 & 162,000 | & 119,500
Day Care Services 451 |O/E S 60,000 | $ 120,000 | $ 120,000 | $ 60,000 1 8 60,000 | 5 48,000

Ambulance Services 452  |s&W | S 172,736 | S 186,422 | & 187,675 | & 181,107 18 245,861 | S 288,762

Ambulance Services 452 |O/E S 58,000 | 5 77,000 | & 77,000 | S 74,0001 5 87,000 | $ 107,000
Street Lighting 455 |O/E S 500,000 [ S 543,000 | § 656,000 | 5 708,000 18 657,500 | 5 620,300
First Aid Organizations 460 |O/E 5 270,000 | s 280,000 | & 280,000 | S 270,0001 5 270,000 | S 270,000
Dog Fund Contribution 465 |O/E S 175,000 | & 200,000 | S 170,000 | & 170,000 { S 170,000 | S 170,000
Maintenance of Free Public Library 470 |O/E S 2,881,154 | § 3,135,186 | S 3,230,687 | § 3,295,157 | 5 3,236,886 1 5 3,114,636
Contingent 520 |G/ S 25,000 | § 25,000 | § 25,000 | S 20,0001 5 15,000 { 5 15,000
Capital Improvements 525 |O/E S 340,000 | § 257,002 | S 328500 | S 274,850 | 5 286,225 5 281,640
Municipal Debt Service 530 |O/E S 7,969,379 [ 5 8,296,736 | § 7,736,963 | 5 7,902,429 | § 8,800,939 5§ 8,691,046
Salary Revision 540 [S&wW | S 20,000 | 5 20,000 | $ 20,000 | S 20,000 | § 20,000} S 20,000
Deferred Charges and Statutory Expenditures 540 |O/E s 2,142,323 | S 2,918438 |S  4,138915|S$ 4,310,955 | S 4,411,782} S 5,643,085
Reserve for Uncollected Taxes 541 |O/E S 1,590,000 | § 1,720,000 | & 1,720,000 | S 1,620,000 | § 1,700,000 | & 1,750,000
Sharkey's Landfill S&W | $ - |$ - 1S 9,429 | $ 28,245 | § 23,425 | § 13,350
Sharkey's Landfill 543 |Q/E S 140,200 | & 182,600 | $ 210,800 | 5 104,000 | § 79,0001 % 70,200




2006 vs, 2007 Budget Increases High to Low

#DIV/0! Expert Witness/Transcript O/E - - S 776,115 |Deferred Charges and Statutory Expenditures 540 0/E $ 2,142,323 | § 2,918,438
#DIV/0! Sharkey's Landfill S&W - - S 398,397 |Department of Police 240 S&W $ 12,936,040 | S 13,334,437
147.8%) Housing 292 O/E 13,600 33,700 $ 327,357 |Municipal Debt Service 530 0/E 5 7,968,379 | S 8,296,736
100.0%] Day Care Services 451 Q/E 60,000 120,000 $ 254,032 |Maintenance of Free Public Library 470 O/E S 2,881,154 | § 3,135,186
89.2%] Housing 292 S&W 133,231 252,091 S 249,498 Division of Sanitation & Recycling 390 0O/E S 2,533,999 | § 2,783,497
66.7%|Maintenance of Free Public Library 470 O/E 1,881,154 3,135,186 S 198,162 |Department of Police 241 O/E S 859,987 | § 1,058,149
36.2%|Deferred Charges and Statutory Expenditures 540 O/E 2,142,323 2,918,438 S 130,000 {Reserve for Uncollected Taxes 541 O/E $ 1,590,000 | $ 1,720,000
32.8%| Ambulance Services 452 O/E 58,000 77,000 $ 118,860 Housing 292 S&W S 133,231 | S 252,091
30.2%|Sharkey's Landfill 543 O/E 140,200 182,600 5 60,000 Day Care Services 451 O/E S 60,000 | & 120,600
26,1%| Administration 020 O/E 54,050 68,150 S 43,224 Division of Caonstruction inspections 290 O/E S 656,973 | § 700,197
25.4%| Board of Adjustment 280 O/E 25,050 31,425 S 42,400 {Sharkey's Landfill 543 0/E S 140,200 | S 182,600
21.6%|Department of Police 241 Q/E 869,987 1,058,149 S 41,068 Administration 020 S&W 5 488,965 & 530,033
20.0%|Office of Emergency Management 330 S&W 18,500 22,200 S 37,898 Division of Engineering 410 SEBW S 482,263 1 § 520,161
18.1%| Office of Social Services 450 Q/E 152,000 179,500 5 34,000 {Street Lighting 455 O/E S 509,000 | § 543,000
14.3%|Dog Fund Contribution 465 O/E 175,000 200,000 S 27,500 1 Office of Social Services 450 O/E S 152,000 | S 179,500
13.8%| Division of Twp. Events 181 O/E 54,500 62,000 S 25,000 |Dog Fund Contribution 465 O/E S 175,000 8 200,000
9.8%| Division of Sanitation & Recycling 380 O/E 2,533,999 2,783,497 S 20,100 Housing 292 O/E S 13,600 | S 33,700
9.7%|Fire Prevention Bureau 296 O/E 63,158 69,258 S 19,000 | Ambulance Services 452 OfE S 58,0001 5 77,000
9.2%| Planning Board 285 S&W 34,919 38,148 S 15,597 Office of Health 430 S&wW 5 478,201 | s 493,798
87%! Zoning 293 S&W 134,008 145,708 S 14,100 Administration 020 O/t s 54,050 | & 68,150
8.4%: Administration 020 S&W 488,965 530,033 S 14,038 Division of Sanitation & Recycling 390 S&W S 1,540,946 | § 1,554,984
8.3% Office of Social Services 450 ALY 160,050 173,338 S 13,686 | Ambulance Services 452 S&W $ 172,736 | S 186,422
8.2% Reserve for Uncollected Taxes 541 O/E 1,590,000 1,720,000 S 13,288 Office of Social Services 450 S&W S 160,050 | S 173,338
7.9%! Ambulance Services 452 S&W 172,736 186,422 S 13,700 Zoning 293 S&W S 134,008 | § 145,708
7.9%| Division of Engineering 410 S&W 482,263 520,161 S 10,000 [First Aid Organizations 460 O/E S 270,000 | S 280,000
7.8%] Division of Treasury 070 O/E 12,777 13,777 S 9,232 | Township Clerk 022 SBW S 160,298 | § 169,530
6.9% Annual Audit 071 O/E 58,000 62,000 S 7,500 Division of Twp. Events 181 O/E S 54,500 | § 62,000
6.7%|Street Lighting 455 o/t 509,000 543,000 S 6,375 Board of Adjustment 280 O/E S 25050 | S 31,425
6.6%| Division of Construction Inspections 290 O/t 656,973 700,197 S 6,100 [Fire Prevention Bureau 296 O/E S 63,158 | § 69,258
5.8%; Township Clerk 022 S&W 160,298 169,530 S 4,820 Division of Assessments 060 S&W S 230,399 | § 235,219
4.1%|Municipal Debt Service 530 o/t 7,969,379 8,296,736 S 4,000 | Annual Audit ‘ 071 O/E S 58,000 | $ 62,000
3.7%]|First Aid Organizations 460 O/E 270,000 280,000 S 3,700 |Office of Emergency Management 330 S&W S 18,500 | § 22,200
3.3%| Board of Adjustment 280 S&W 52,067 53,771 S 3,229 Planning Board 285 S&W S 34,9191 $ 38,148
3.3%| Office of Health 430 S&W 478,201 493,798 S 2,784 Division of Treasury 070 S&W S 120,525 {5 123,309
3.1%|Department of Police 240 S&W 12,936,040 13,334,437 S 1,704 Board of Adjustment 280 S&W S 52,067 1% 53,771
2.3%| Division of Treasury 070 S&W 120,525 123,309 S 1,000 Division of Treasury 070 O/E S 12,777 { § 13,777
2.1%| Division of Assessments 060 S&W 230,399 235,219 $ B75 |Office of Emergency Management 330 O/E S 47,0251 S 47,500
1.9%|Office of Emergency Management 330 O/t 47,025 47,900 S 430 | Division of Construction Inspections 290 S&W S 938,366 | & 938,796
0.9%| Division of Sanitation & Recycling 390 S&W 1,540,946 1,554,984 S 65 Zoning 293 O/E $ 7,425 1§ 7,490
0.9%| Zoning 293 O/t 7,425 7,490 S - Township Council 021 S&W S 39,245 | S 39,245
0.0%| Division of Construction Inspections 290 S&W 938,366 938,796 S - tProsecutor 271 O/E S 45,760 | 5 45,760
0.0%| Township Council 021 S&W 39,245 39,245 5 - |Public Defender 272 0/t S 15,600 | 5 15,600
0.0%|Prosecutor 271 O/E 45,760 45,760 $ - |Expert Witness/Transcript O/E S - S -




2006 vs. 2007 Budget Increases High to Low

0.0%|Public Defender 272 O/t 15,600 15,600 S - |Contingent 520 O/E S 25,000 | S 25,000
0.0%|Contingent 520 O/t 25,000 25,000 S - |Salary Revision 540 S&W S 20,000 | s 20,000
0.0%)Salary Revision 540 SEW 20,000 20,000 S - Sharkey's Landfill S&W s - S -
-0.1%] Division of Collections 080 S’RW 161,218 161,034 S {184)] Division of Collections 080 S&W S 161,218 | S 161,034
-0.7%] Division of Parks & Forestry 170 O/E 529,325 525,600 S {300)| Division of Collections 080 O/E S 21,491 | % 21,191
-1.4%!  Division of Collections 080 O/t 21,491 21,191 S {700)] Office of Health 430 O/E S 42,000 | § 41,300
-1.6%] Division of Recreation 180 S&EW 364,702 358,979 S (1,750) Division of Engineering 410 O/E S 74,150 | § 72,400
-1.7%{ Office of Health 430 0/t 42,000 ‘41,300 S (3,725) Division of Parks & Forestry 170 O/E S 529,325 | $ 525,600
-2.4%] Division of Engineering 410 Q/E 74,150 72,400 S (4,500){Commitiees 025 O/E S 25,500 | § 21,000
-2.4% Public Buildings & Grounds 140 O/E 977,325 953,398 S (5,129)iMunicipal Court 270 O/E S 19,931 [ 8 14,802
-3.2%|Municipal Court 270 S&W 399,859 387,176 S (5,723) Division of Recreation 180 S&EW S 364,702 | S 358,979
-4.5%] Division of Streets and Roads 370 S&W 1,950,210 1,863,225 $ {11,625)] Planning Board 285 O/E S 80,950 | & 69,325
-4.6%] Division of Streets and Roads 370 O/E 1,144,111 1,091,679 S (12,683)|Municipal Court 270 S&W S 399,859 | § 387,176
-6.7%|Legal Expenses 090 O/E 675,000 630,000 $ (16,436)] Division of Recreation 180 O/E S 138,505 | 5 122,069
-7.3%] Division of Parks & Forestry 170 S&W 1,714,051 1,589,173 S (17,500)] Division of Assessments 060 O/E S 92,150 | § 74,650
-8.0%|insurance 110 Q/E 6,292,220 5,788,559 S (23,927)|Public Buildings & Grounds 140 O/E S 977,325 | § 953,398
-8.5%|Fire Prevention Bureau 296 S&W 284,649 260,453 $  {24,196)Fire Prevention Bureau 296 S&W S 284,649 | S 260,453
-11.9%| Division of Recreation 180 Q/E 138,505 122,069 $ (37,361)| Township Clerk 022 O/E S 100,341 S 62,980
~14.4%| Planning Board 285 O/E 80,950 69,325 $  (45,000)|Legal Expenses 090 O/E S 675,000 | S 630,000
-17.0%|Public Buildings & Grounds 140 S&W 333,471 276,752 S (52,432)] Division of Streets and Roads 370 O/E S 1,144,111 1 S 1,091,679
-17.6%|Committees 025 O/E 25,500 21,000 S (56,719)|Public Buildings & Grounds 140 S&W S 333,471 § 276,752
-19.0%| Division of Assessments 060 Q/E 92,150 74,650 S (82,998)|Capital Improvements 525 O/E S 340,000 | § 257,002
-24.4%|Capital Improvements 525 O/t 340,000 257,002 S (86,985)] Division of Streets and Roads 370 SRW S 1,950,210 | $ 1,863,225
-25.7%Municipal Court 270 O/E 19,931 14,802 S {124,878) Division of Parks & Foresiry 170 S&W S 1,714,051 | S 1,589,173
-37.2%] Township Clerk 022 O/E 100,341 62,980 $ (503,661)}Insurance 110 C/E 5 6,292,220 | S 5,788,558




2007 vs, 2008 Budget Increases High to Low

#DIv/0! Expert Witness/Transcript O/t - 1,500 S 1,220,477 |Deferred Charges and Statutory Expenditures 5406 [O/E | s 2,918,438 | § 4,138,915
#DIV/0! Sharkey's Landfill S&W 9,429 S 568,475 Insurance 116 |O/E S 5,788,559 | § 6,758,034
219.3%| Division of Collections 080 |O/E 21,191 67,654 S 652,990 [Department of Police 240 [S&W | S 13,334,437 1 $ 13,987,427
89.7%|Municipal Court 270 |QJE 14,802 28,073 S 184,476 |Public Buildings & Grounds 140 |[O/E | S 953,398 | § 1,137,874
41.8%|Deferred Charges and Statutory Expenditures 540 |O/E 2,918,438 4,138,915 S 139,894 ; Division of Construction Inspections 290 [S&W | S 938,796 | $ 1,078,690
27.8%|Capital Improvements 525 |O/E 257,002 328,500 S 124,407 Division of Construction Inspections 290 |O/E S 700,197 | § 824,604
27.3%|Fire Prevention Bureau 296 |O/E 69,258 88,158 S 113,000 Street Lighting 455 |Q/E [ 543,000 | § 656,000
20.8%|Street Lighting 455  |O/E 543,000 656,000 S 95,501 [Maintenance of Free Public Library 470 |O/E S 3,135,186 | § 3,230,687
19.3%|Public Buildings & Grounds 140 |O/E 953,393 1,137,874 S 71,498 [Capital improvements 525 |O/E S 257,002 1 S 328,500
17.8%| Division of Construction Inspections 290 |O/F 700,197 824,604 $ 67,467 Division of Streets and Roads 370 |Q/E S 1,091,679 1S 1,159,146
16.7%|Insurance 110 |O/E 5,788,559 6,758,034 S 46,463 Division of Collections 080 |O/E ) 21,191 1 8 67,654
15.4%|Sharkey's Landfill 543  |O/E 182,600 210,800 S 42,501 Division of Engineering 410 |S&W | S 520,161 1§ 562,662
14.9%| Division of Construction Inspections 290 [S&W 938,796 1,078,690 S 40,121 Division of Parks & Foresiry 170 [S&W | S 1,589,173 1§ 1,629,294
10.0%| Division of Collections 080 |S&RW 161,034 177,214 S 33,380 Division of Parks & Forestry 170  |Q/E S 525,600 ] % 558,980
9.6%| Housing 292 |S&wW 252,091 276,173 S 28,200 |Sharkey's Landfill 543 |O/E S 182,600 5 210,800
8.2%| Division of Engineering 410 [S&W 520,161 562,662 ) 24,082 Housing 292 IS&W | S 252,091 1S 276,173
6.8%|Office of Emergency Management 330 [S&wW 22,200 23,710 S 18,900 IFire Prevention Bureau 296 |O/F S 69,258 | § 8g,158
6.4%| Division of Parks & Forestry 170 |O/E 525,600 558,980 S 16,880 Division of Recreation 180 |S&W | S 358,979 | S 375,859
6.2%| Division of Streets and Roads 370 |Q/E 1,091,679 1,159,146 S 16,180 Division of Collections 080 iS&W IS 161,034 | S 177,214
6.2%|Fire Prevention Bureau 296  |S&W 260,453 276,474 S 16,021 |Fire Prevention Bureau 206 [S&W |8 260,453 | $ 276,474
6.0%| Ambulance Services 452  |S&W 186,422 197,675 S 14,493 |Municipal Court 270 |S&W | § 387,176 | § 401,669
4.9%| Zoning 293 O/E 7,490 7,860 S 13,271 |Municipal Court 270 |O/E S 14,802 | S 28,073
4.9%|Department of Police 240 |S&W 13,334,437 13,987,427 S 12,714 Division of Sanitation & Recycling 380 |S&W §S 1,554,984 [ S 1,567,698
4.8%| Division of Twp. Events 181 O/E 62,000 65,000 S 11,253 | Ambulance Services 452  |S&W | § 186,422 | S 197,675
4,7%| Division of Recreation 180 iS&W 358,979 375,859 S 9,429 [Sharkey's Landfill S&W 1S - S 9,429
4.2%]| Office of Social Services 450 |S&W 173,338 180,675 S 9,418 Division of Assessments 060 [S&W 1§ 235,219 [ $ 244,637
4.0%] Planning Board 285 |S&W 38,148 39,685 S 7,337 Office of Social Services 450 |S&W S 173,338 [ S 180,675
4.0%; Division of Assessments 060 |S&W 235,219 244,637 S 5,630 Zoning 293  IS&W |$§ 145,708 | § 151,338
4,0% Board of Adjustment 280 S&W 53,771 55,899 S 4,835 Administration 020 S&W |sS 530,033 | § 534,868
3.9%| Zoning 293 [S&W 145,708 151,338 S 4,131 Public Buildings & Grounds 140 IS&W |§ 276,752 | § 280,883
3.7% ! Municipal Court 270  |S&W 387,176 401,669 S 3,000 Division of Twp. Events 181 |O/E S 62,000 | $ 65,000
3.0%|Maintenance of Free Public Library 470 {O/E 3,135,186 3,230,687 § 2,128 | Board of Adjustment 280 IS&W S 53,771 | S 55,8499
2.5%] Division of Parks & Forestry 176 {S&W 1,589,173 1,629,294 S 1,537 Planning Board 285 iS&W | S 38,148 | § 39,685
1.5%[Public Buildings & Grounds 140  {S&W 276,752 280,883 S 1,510 |Office of Emergency Management 330 |S&wW | S 22,200 | S 23,710
0.9%! Administration 020 |S&w 530,033 534,868 S 1,500 [Expert Witness/Transcript O/ |S - S 1,500
0.8% Division of Sanitation & Recycling 390 |S&W 1,554,984 1,567,698 $ 451 Township Clerk 022 |O/E S 62,980 | § 63,431
0.7%] Township Clerk 022 |O/E 62,980 63,431 S 370 Zoning 283 |O/E S 7,490 7,860
0.2%: Division of Treasury 070 |S&W 123,309 123,584 S 285 Division of Treasury 070 |5&W | S 123,309 | § 123,594
0,0%] Township Council 021 |S&W 39,245 39,245 S - Township Council 021 |S&W |5 39,245 | § 39,245
0.0%Committees 025 |O/E 21,000 21,000 S - Committees 025 |O/E S 21,000 | § 21,006
0.0%: Annual Audit 071 |O/E 62,000 62,000 S - Annual Audit 071 |O/E S 62,000 | S 62,000
0.0%{Prosecutor 271 |O/E 45,760 45,760 S - Prosecutor 271 |O/E 5 45,760 | 5 45,760




2007 vs. 2008 Budget Increases High to Low

0.0%iPublic Defender 272 15,600 15,600 3 - Public Defender 272 |G/E S 15,600 1 § 15,600
0.0%| Office of Emergency Management 330 |Q/E 47,900 47,900 S - |Office of Emergency Management 330 |O/E 3 47,9001 8 47,900
0.0%| Office of Health 430 |O/E 41,300 41,300 S - Office of Health 430 |O/E S 41,300 | 5 41,300
0.0%| Day Care Services 451 O/E 120,000 126,000 S - Day Care Services 451 O/E S 120,000 | S 120,000
0.0%| Ambulance Services 452 |O/E 77,000 77,000 5 - Ambulance Services 452 |O/E |sS 77,000 | S 77,000
0.0%|First Aid Organizations 460 |O/E 280,000 280,000 S ~ First Aid Qrganizations 460 |O/E S 280,000 | $ 280,000
0.0%|Contingent 520 |O/E 25,000 25,000 S - Contingent 520 |O/E S 25,000 % 25,000
0.0%|Salary Revision 540 |S&W 20,000 20,000 S - Salary Revision 540 |S&W |5 20,0001 S 20,000
0.0%|Reserve for Uncollected Taxes 541 |O/E 1,720,000 1,720,000 5 - |Reserve for Uncollected Taxes 541 |O/E S 1,720,000 { 5 1,720,000
-0.3%| Division of Streets and Roads 370 |s&w 1,863,225 1,858,342 S {677) Division of Treasury 070 |O/E $ 13,777 15 13,100
-0.6%| Office of Social Services 450 |O/E 179,500 178,500 S {1,000) Office of Social Services 450 |O/E S 179,500 1 178,500
-0.7%| Office of Health 430  |S&W 493,798 490,349 S {3,449)| Office of Health 430 |S8W | S 493,798 | & 490,349
-3.2%|Department of Police 241 0/E 1,058,149 1,023,786 S {3,825) Planning Board 285 O/E S 69,3255 65,500
-3.8%| Division of Sanitation & Recycling 390 |0/t 2,783,497 2,678,947 $ {3,875)] Board of Adjustment 280 |O/E |S 31,425 (S 27,550
-4,9%| Division of Treasury 070 |O/E 13,777 13,100 S {4,883)| Division of Streets and Roads 370 |s&W | 3§ 1,863,225 {5 1,858,342
-5.5%| Planning Board 285 |O/E 69,325 65,500 5 {5,230)] Administration 020 |O/E $ 68,1501 S 62,920
~6.7% | Municipal Debt Service 530 |O/E 8,296,736 7,736,963 S {9,200) Division of Assessments 060 |O/E S 74,650 | S 65,450
-7.1%| Township Clerk 022 |S&W 168,530 157,525 S (12,005)] Township Clerk 022 S&W | S 169,530 § 157,525
-7.1%|Legal Expenses po0  |O/E 630,000 585,000 S {13,800)] Housing 292 |O/E S 33,700 | & 18,900
-7.7%| Administration 020 |Q/E 68,150 62,920 S (14,158) Division of Recreation 180 |O/E S 122,069 | S 107,911
-11.6%| Division of Recreation 180 |O/E 122,069 107,911 5 {30,000)|Dog Fund Contribution 465 0O/E S 200,000 1 S 170,000
-12.3%| Division of Assessments 060  10/E 74,650 65,450 S (31,400)| Division of Engineering 410 |O/E |5 72,4001 S 41,000
-12.3%| Board of Adjustment 280 |O/E 31,425 27,550 S {(34,363)|Department of Police 241 O/E S 1,058,149 1 § 1,023,786
-15.0%|Dog Fund Contribution 465 JO/E 200,000 170,000 S (45,000)|Legal Expenses 030 |O/E S 630,000 ;1 S 585,000
-40.9%| Housing 292 10/E 33,700 19,200 S {104,550)| Division of Sanitation & Recycling 380 10/E S 2,783,497 | $ 2,678,947
-43.4%| Division of Engineering 410 O/t 72,400 41,000 S {559,773)Municipal Debt Service 530 |o/E S 8,296,736 | $ 7,736,963




2008 vs. 2009 Budget Increases High to Low

oY% - |Div. # Ls {2008 {2009 Budget -

199.6%[Sharkey's Landfill S 388,216 (insurance 110 |O/E 5 6,758,034 | S 7,146,250
58.0%| Division of Treasury 070 |O/E 13,100 20,700 S 172,040 |Deferred Charges and Statutory Expenditures 540 |O/E s 4,138,915 | § 4,310,955
14.3%| Township Clerk 022 |S&W 157,525 180,055 S 165,466 |Municipal Debt Service 530 |O/E ) 7,736,963 | § 7,902,429
9.0%| Division of Recreation 180 |S&W 375,859 409,836 S 76,052 Division of Streets and Roads 370 |O/E 5 1,159,146 | § 1,235,198
8.9%| Board of Adjustment 280 |O/E 27,550 30,000 S 64,470 |Maintenance of Free Public Library 470 |o/E 5 3,230,687 | s 3,295,157
7.9%|Street Lighting 455 O/E 656,000 708,000 S 52,000 |Street Lighting 455 |O/E 5 656,000 | S 708,000
6.6%| Division of Streets and Roads 370 |O/E 1,159,146 1,235,198 S 33,977 Division of Recreation 180 |SBRW |[5& 375,858 | 5 409,836
6.5%| Office of Health 430 |S&W 490,349 522,018 S 31,668 Office of Health 430 |S&W |5 480,345 | s 522,018
6.2%|Municipal Court 270  |S&W 401,669 426,635 S 27,330 Division of Parks & Forestry 170 |O/E s 558,980 | & 586,310
5.7%]|Insurance 110 |OJE 6,758,034 7,146,250 S 24,966 |Municipal Court 270 |S&W | s 401,669 | & 426,635
4.9%| Division of Parks & Forestry 170 1OJE 558,980 586,310 S 22,530 Township Clerk 022 [S&W | S 157,525 | & 180,055
4.2%|Deferred Charges and Statutory Expenditures 540 |O/E 4,138,915 4,310,955 S 19,997 |Department of Police 240 |S&W | s 13,987,427 | 5 14,007,424
2.6%| Administration 020 |S&W 534,868 548,033 S 18,816 [Sharkey’s Landfill S&wW | § 9,429 | 5 28,245
2.1%|Municipal Debt Service 530 |O/E 7,736,963 7,902,429 S 14,165 Administration 020 |[S&W | S 534,868 | S 549,033
2.0%|Maintenance of Free Public Library 470 |O/E 3,230,687 3,295,157 S 7,802 Division of Construction inspections 290 |O/E S 824604 | & 832,406
2.0%| Planning Board 285 |S&W 39,685 40,467 S 7,600 Division of Treasury 070  |O/E $ 13,100 [ S 20,700
2.0%| Division of Assessments 060  |S&W 244,637 249,442 S 7,108 Division of Parks & Forestry 170 [S&W | S 1,629,294 | § 1,636,402
1.9%| Board of Adjustment 280 |s&wW 55,899 56,986 S 4,805 Division of Assessments 060 5&W | S 244,637 | 5 249,442
1.9%| Zoning 293 |S&w 151,338 154,209 s 2,871 Zoning 293 IS&W | S 151,338 | & 154,209
1.6%|Office of Emergency Management 330  |S&W 23,710 24,085 S 2,450 Board of Adjustment 280 {0O/E S 27,550 | & 30,000
0.9%] Division of Construction Inspections 290 |O/E 824,604 832,406 S 2,143 [Public Buildings & Grounds 140  [5&W | § 280,883 | 5 283,026
0.8%|Public Buildings & Grounds 140 |S&W 280,883 283,026 S 1,087 Board of Adjustment 280 [S&W | S 55,809 & 56,986
0.4%{ Division of Parks & Forestry 170 |5&W 1,629,294 1,636,402 S 782 Planning Board 285 IS&W | S 39,685 | S 40,467
0.1%Department of Police 240 1S&W 13,987,427 14,007,424 S 375 |Office of Emergency Management 330 |S&W S 23,710 s 24,085
0.1%Fire Prevention Bureau 2896  |S&W 276,474 276,769 S 295 |Fire Prevention Bureau 296 [S&W | S 276,474 | § 276,769
0.0%} Township Council 021 |S&W 39,245 39,245 S . Township Council 021 IS&W |S 39,245 | & 39,245
0.0%; Annual Audit 071 10O/E 62,000 62,000 S - Annual Audit 071 O/E S 62,000 | § 62,000
0.0%|Prosecutor 271 |OJE 45,760 45,760 S - |Prosecutor 271 |0O/E S 45,760 | § 45,760
0.0%|Expert Witness/Transcript O/E 1,500 1,500 S - |Expert Witness/Transcript. O/E S 1,500 [ S 1,500
0.0%|Dog Fund Contribution 465 10O/E 1,700,000 1,700,000 5 - |Dog Fund Contribution 465  1O/E S 170,000 | S 170,000
0.0%{Salary Revision 540 iS&W 20,000 20,000 S - |Salary Revision 540 IS&W ]S 20,000 | § 20,000
-0.2%|Public Buildings & Grounds 140 |O/E 1,137,874 1,135,284 S (200) Housing 292 O/E S 19,900 | § 19,700
-1.0%} Housing 292  |O/E 19,900 19,700 5 {(1,254) Division of Recreation 180 |O/E S 107,911 | & 106,617
-1.2%} Division of Recreation 180 |O/F 107,911 106,617 S (1,512)| Zoning 293  |O/E S 7,860 | § 6,348
-1.7%}  Office of Social Services 450 |O/E 178,500 175,500 S (2,000} | Committees 025 O/E S 21,000 | $ 19,000
-2.0%} Division of Construction Inspections 290  |S&w 1,078,680 1,057,302 S {2,500} Office of Health 430 10O/E S 41,300 | § 38,800
-2.2%1  Division of Streets and Roads 370 |S&W 1,858,342 1,817,083 S {2,590} |Public Buildings & Grounds 140 |O/E S 1,137,874 | § 1,135,284
-3.6%|First Aid Organizations 460 |O/E 280,000 270,000 S {3,000})| Office of Social Services 450 JO/E S 178,500 | § 175,500
-3,9%! Ambulance Services 452 |OfE 77,000 74,000 S (3,000} Ambulance Services 452 |O/E S 77,000 | S 74,000
-4.9%; Township Clerk 022 |O/E 63,431 60,321 S (3,110})| Township Clerk 022 O/E S 63,431 | S 60,321
-5.8%|Reserve for Uncollected Taxes 541  |O/E 1,720,000 1,620,000 S (5,000} [Contingent 520 |O/E S 25,000 | § 20,000
-6.1%] Office of Health 430 |OfE 41,300 38,800 S (5,200} Planning Board 285 |O/F S 65,500 | S 60,300
-6.1%} Division of Sanitation & Recycling 390 (O/E 2,678,847 2,515,526 S (7,400} Division of Engineering 410 |O/E 5 41,0001 S 33,600
-6.1%! Division of Engineering 410 [S&W 562,662 528,304 5 (8,151} |Municipal Court 270 |O/E S 28073 1§ 19,522




2008 vs. 2009 Budget Increases High to Low

12009 Budget - - e Div. # [ltem (2008 12009 Budget = -

-7.0%| Division of Treasury 070  |S&W 123,594 114,905 S {8,689)] Division of Treasury 070 |S&W 1S 123,594 | § 114,905
-7.9%| Planning Board 285 |O/E 65,500 60,300 S {10,000}|First Aid Organizations 460 |OfE S 280,000 | & . 270,000
-8.4%| Ambulance Services 452  |S&W 197,675 181,107 s (10,430})] Administration 020 |O/E S 62,920 | S 52,490
-9.5%|Committees 025 |O/E 21,000 15,000 $ (11,000)] Division of Assessmeants 060 |O/E S 65,450 | S 54,450
-10.0%| Housing 292  |S&W 276,173 248,497 5 {12,000} Public Defender 272 |O/E S 15,600 | $ 3,600
-10.5%| Division of Sanitation & Recycling 390 |S&W 1,567,698 1,403,182 s {12,350} Office of Emergency Management 330 |O/E S 47,900 | $ 35,550
-12.5%|Department of Police 241 |O/E 1,023,786 895,656 S (16,568} Ambulance Services 452 |S&W | S 197,675 | S 181,107
-12.9%| Division of Collections 080 |S&W 177,214 154,329 S (20,654)] Division of Collections 080 |O/E S 67,654 | S 47,000
-16.3%|Capital Iimprovements 525 |O/E 328,500 274,850 s {(21,388)} Division of Construction Inspections 290 ([S&wW | S 1,078,690 | S 1,057,302
-16.5%| Office of Social Services 450 |S&W 180,675 150,894 S (22,885} Division of Collections 080 |S&W [S§ 177,214 | S 154,329
-16.6%| Administration 020 |(O/E 62,920 52,490 S (26,000)1 Division of Twp. Events 181 |O/E S 65,000 | 5 39,000
-16.8%| Division of Assessments 060 |O/E 65,450 54,450 5 (27,676)} Housing 292 |S&W | S 276,173 | S 248,497
-16.8%|Legal Expenses 090 |O/E 585,000 486,500 S (29,781)1 Office of Social Services 450 |S&W | S 180,675 | % 150,894
-18.0%| Division of Engineering 410 |O/E 41,000 33,600 S (34,358)} Division of Engineering 410 |S&W S 562,662 | S 528,304
-19.2%| Zoning 293  |O/E 7,860 6,348 5 {37,050)[Fire Prevention Bureau 296 |O/E S 88,158 | S 531,108
-20.0%|Contingent 520 |O/E 25,000 20,0600 s {41,259)1 Division of Streets and Roads 370 |S&W | § 1,858,342 | § 1,817,083
-25.8%|Office of Emergency Management 330 0/E 47,900 35,550 S {53,650} |Capital Improvements 525 |O/F S 328,500 | 5 274,850
-29.0%|Municipal Court 270 10O/E 28,073 19,922 S (60,000)1 Day Care Services 451 IOQ/E S 120,000 1 & 60,000
-30.5%| Division of Collections 080 |O/E 67,654 47,000 8 (98,500} |Legal Expenses 090 {O/E S 585,000 § S 486,500
-40.0%| Division of Twp. Events 181 JO/E 65,000 39,000 S (100,000)|Reserve for Uncollected Taxes 541 O/E ot 1,720,000 { 5 1,620,000
-42.0%{Fire Prevention Bureau 296 |O/E 88,158 51,108 S (106,800)Sharkey's Landfil! 543 {O/E S 210,800 1 S 104,000
-50.0%| Day Care Services 451 O/E 120,000 60,000 s (128,130} Department of Police 241 10O/E S 1,023,786 | § 895,656
-50.7%|Sharkey's Landfill 543 |O/E 210,800 104,000 S (183,421)] Division of Sanitation & Recycling 390 |O/E S 2,678,947 1 8 2,515,526
-76.9%]Public Defender 272 |O/E 15,600 3,600 S (164,516} Division of Sanitation & Recycling 390 S&W IS 1,567,698 | § 1,403,182




2009 vs. 2010 Budget Increases High to Low

B
35.8%| Ambulance Services 452 |S&W | S 181,107 | § 245,861 S 1,027,600 |insurance 110 |Q/E S 7,146,250 | § 8,173,850
17.6%| Ambulance Services 452 O/E S 74,000 | S 87,000 S 898,510 [Municipal Debt Service 530 |O/E S 7,802,429 | § 8,800,938
14.9%| Division of Engineering 410 JO/E S 33,600 |5 38,615 S 122,918 |Department of Police 240 [S&W S 14,007,424 1 § 14,130,342
14.4%|Insurance 110 |O/E S 7,146,250 | § 8,173,850 5 100,827 |Deferred Charges and Statutory Expenditures 540 |O/E S 4,310,855 | & 4,411,782
12.1%| Annual Audit 071 |O/E 3 62,000 | S 69,500 S 96,729 Division of Sanitation & Recycling 350 |S&wW |$§ 1,403,182 1 S 1,499,911
11.4%|Municipal Debt Service 530 |O/E 5 7,902,429 | S 8,800,939 S 80,000 |Reserve for Uncollected Taxes 541  |O/E S 1,620,000 1 § 1,700,000
6.9%| Division of Sanitation & Recycling 390 |S&wW | S 1,403,182 | § 1,499,911 S 64,754 | Ambulance Services 452 |S&RW | § 181,107 1 5 245,861
5.2%| Division of Recreation 180 [S&W S 409,836 | S 430,962 S 21,126 Division of Recreation 180 [S&wW S 409,836 | % 430,962
4.9%|Reserve for Uncollected Taxes 541  |0/E 5 1,620,000 | 5 1,700,000 S 16,999 |Department of Police 241 |OfE S 895,656 | S 912,655
4.3%| Division of Recreation 180 |O/E S 106,617 | 111,150 S 13,000 | Ambulance Services 452 |O/E S 74,000 | S 87,000
4.1%|Capital Improvements 525 O/E s 274,850 | § 286,225 S 11,375 |Capital Improvements 525 |O/E S 274,850 | S 286,225
3.8%|Public Buildings & Grounds 140 |S&W 1S 283,026 | § 293,868 $ 10,842 |Public Buildings & Grounds 140 |S&W | 8§ 283,026 | 5 293,868
3.5%| Zoning 293 (O/E S 65,348 | § 6,570 S - 7,500 Annual Audit 071 |O/E S 62,000 |5 69,500
3.5%| Planning Board 285 |O/E $ 60,300 | § 62,400 S 5,015 | Division of Engineering 410 |O/E S 33,600 | S 38,615
2.3%|Deferred Charges and Statutory Expenditures 540 |O/F 5 4,310,955 | § 4,411,782 3 4,533 Division of Recreation 180 |O/E S 106,617 | § 111,150
1.9%|Department of Police 241 |O/E S 895,656 | S 912,655 S 2,100 | Planning Board 285 |O/E S 60,300 | S 62,400
0.9%|Department of Police 240 |S&W | S 14,007,424 | 5 14,130,342 S 630 | Housing 292 |S&W |5 248,497 | S 249,127
0.3%| Housing 282 S&W 5 248,497 | S 249,127 S 222 Zoning 293 O/t ] 6,348 | S 6,570
0.0%| Planning Board 285  [S&W S 40,467 | S 40,467 S 0 Planning Board 285 IS&W 5 40,467 | S 40,467
0.0%|Office of Emergency Management 330 |[S&W |[S§ 24,085 | S 24,085 S 0 |Office of Emergency Management 330 IS&W S 24,085 | $ 24,085
0.0%1 Zoning 293 [S&W |S 154,208 | § 154,209 5 0 Zoning 293 1S&W S 154,209 | § 154,209
0.0%]Legal FExpenses 080 |O/E S 486,500 | § 486,500 S - lLegal Expenses 090 O/E 5 486,500 | § 486,500
0.0%]Expert Witness/Transcript O/E S 1,500 | 8 1,500 S - iExpert Witness/Transcript Q/E 5 1,500 1 S 1,500
0.0%{ Day Care Services 451 |O/E S 60,000 | S 60,000 ) - Day Care Services 451 |O/E S 60,000 { S 60,000
0.0%{First Aid Organizations 460 |O/E S 270,600 | 8 270,000 S - First Aid Organizations 460 |O/E $ 270,000 1 8 270,000
0.0%|{Dog Fund Contribution 465  |Q/E S 170,000 | $ 170,000 S - |Dog Fund Contribution 465 |Q/E S 170,000 ; $ 170,000
0.0% Salary Revision 540 [S&W | S 20,000 | S 20,000 5 - Salary Revision 540 |S&wW S 20,0001 8 20,000
0.0%] Township Council 021 |S&W | S 39,245 | § 39,245 ) {0)] Township Council 021 S&W S 39,245 1 § 39,245
0.0%| Division of Assessments 060 [S&W |S 249,442 | $ 249,442 S {0)] Board of Adjustment 280 |S&w | S 56,986 | $§ 56,986
0.0%| Board of Adjustment 280 |S&W |5 56,986 | § 56,986 s {0)] Division of Assessments 060 |[S&W | S 249,442 1 § 249,442
-0.6%/|Prosecutor 271 |O/E S 45,760 | S 45,560 ) (260)jProsecutor 271 O/E S 45,760 | § 45,500
-1.1%] Division of Collections 080 |S&W | S 154,328 | $ 152,663 S {1,192)|Municipal Court 270 |O/E S 19,822 1§ 18,730
-1.1%] Division of Streets and Roads 370 |S&W S 1,817,083 | $ 1,797,465 s {1,666)| Division of Collections 080 |[S&W |[S 154,329 ; S 152,663
-1.7%| Division of Streets and Roads 370 |O/E S 1,235,198 | § 1,213,740 $ {1,750)jOffice of Emergency Management 330 |O/E S 35,550 {5 33,800
-1.8%|Maintenance of Free Public Library 470 |OfE S 3,295,157 | S 3,236,886 5 (2,159)|Fire Prevention Bureau 296 |O/F S 51,108 | § 48,949
-1.8%|Fire Prevention Bureau 296 |SR&RW 1S 276,769 | § 271,782 S {2,300)| Division of Assessments 060 |O/E 3 54,450 | § 52,150
-2.1%| Administration 020 |S&W | S 549,033 | § 537,727 S (3,330)| Office of Social Services 450 |S&W S 150,894 | § 147,564
-2.2%| Office of Social Services 450 |S&W | S 150,894 | S 147,564 S {3,540)| Division of Treasury 070 |S&W | 3§ 114,905 | § 111,365
-3.1%| Division of Parks & Forestry 170 [S&wW S 1,636,402 | 5 1,586,364 S {3,600)|Public Defender 272 |Q/E s 3,600 (5 -
-3.1%| Division of Treasury 070 |S&W S 114,905 | § 111,365 s {4,300} Office of Health 430 |O/E s 38,800 | $ 34,500
-4.2%| Division of Assessments 060 |O/E S 54,450 § 52,150 S {4,450} Board of Adjustment 280 |O/E $ 30,000 | S 25,550
-4,2%|Fire Prevention Bureau 296 |O/E S 51,108 | $ 48,949 S {4,450} Housing 292 {0/E 5 19,700 | & 15,250
-4.3%| Division of Parks & Forestry 170 |O/E S 586,310 S 561,225 S {4,820)|Sharkey's Landfilt S&W | S 28,245 | § 23,425
-4,9%| Office of Emergency Management 330 |O/E S 35,550 | § 33,800 S (4,987}|Fire Prevention Bureau 296 iS&W |$ 276,769 | & 271,782
-5.7% | Municipal Court 270 [S&wW |8 426,635 15 402,123 S {5,000} Contingent 520 {O/F S 20,000 | § 15,000
-6.0% | Municipal Court 270 |O/E S 19,922 | S 18,730 S {6,521} Township Clerk 022 O/E S 60,321 | 5 53,800
-6.8%| Division of Construction Inspections 290 |O/E S 832,406 | S 775,691 S {7,000}{Committees 025 |O/E S 19,000 | & 12,000
-7.1%|Street Lighting 455 |O/E S 708,000 { 5 657,500 S (9,140} - Administration 020 |O/E S 52,490 | § 43,350




2009 vs. 2010 Budget Increases High to Low

-7.7%| Office of Social Services 450 O/E S 175,500 | § 162,000 S {11,100}| Division of Treasury 070 |O/E S 20,700 { 5 9,600
-0,2%! Division of Construction Inspections 290 [S&W (S 1,057,302 | § 960,379 S {11,306} Administration 020 |S&W IS 549,033 | $ 537,727
-9.7%1 Division of Sanitation & Recycling 390 I0Q/E S 2,515,526 | § 2,272,250 S (11,800} Division of Twp. Events i81 O/E S 39,000 18 27,200
-10.8%; Township Clerk 022 10/t S 60,321 | 5 53,800 5 {13,500} Office of Social Services 450 10/E S 175,500 | S 162,000
-11,1%{ Office of Health 430 O/t S 38,800 | S 34,500 S (14,050)| Division of Collections 080 {O/E ) 47,0001 S 32,950
-11.2%{ Township Clerk 022 |S&W S 180,055 | § 158,855 S (19,618}| Division of Streets and Roads 370 S&W S 1,817,083 { 5 1,797,465
-11.4%{ Division of Engineering 410 1S&W S 528,304 | 5 468,280 S {20,200} Township Clerk 022 [|S&W IS 180,055 | & 159,855
-14.8%] Board of Adjustment 280 O/E $ 30,000 | S 25,650 S {21,458)| Division of Streets and Roads 370 |Q/E S 1,235,198 { § 1,213,740
-15.9%;Public Buildings & Grounds 140 O/E S 1,135,284 | & 955,100 S {24,512} Municipal Court 270  {S&W | S 426,635 |8 402,123
-16.0%{ Office of Health 430  |S&W S 522,018 | § 438,595 S {25,000} |Sharkey's Landfill 543 O/E 5 104,000 | S 79,000
-17.1%|Sharkey's Landfill S&W S 28,245 | & 23,425 S {25,085} Division of Parks & Forestry 170 10/F S 586,310 | S 561,225
-17.4%] Administration 020 |O/F ) 52,480 | S 43,350 S {50,038}| Division of Parks & Forestry 170 {S&W | S 1,636,402 { S 1,586,364
-22.6%1 - Housing 292 Q/E S 19,700 | § 15,250 S {50,500} |Street Lighting 455 O/E S 708,000} 8§ 657,500
-24,0%|Sharkey's Landfill 543 JO/E $ 104,000 | § 79,000 S {56,715)| Division of Construction Inspections 290 JO/E S 832,406 | S 775,691
-25,0% Contingent 520 O/t S 20,000 | S 15,000 S {58,271}|Maintenance of Free Public Library 470 |O/E S 3,295,157 | § 3,236,886
-29.9%] Division of Collections 08B0 |OQ/f S 47,000 | & 32,950 S {60,024)| Division of Engineering 410 |S&wW | S 528,304 | § 468,280
-30.3%] Division of Twp. Events 181 O/t $ 39,000 | 5 27,200 S {83,423} Office of Health 430 |S&W | S 522,018 | § 438,595
-36.8%| Committees 025 |O/E S 19,000 | S 12,000 $ (96,923}| Division of Construction Inspections 290 is&w | S§ 1,057,302 | 8 960,379
-53.6%| Division of Treasury 070 O/E S 20,700 | 5 9,600 S {180,184)(Public Buildings & Grounds 140 |O/E S 1,135,284 1 S 955,100
-100.0%|Public Defender 272 |O/E $ 360015 - S {243,276)| Division of Sanitation & Recycling 390 |O/E S 2,515,526 | § 2,272,250
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#DIV/0! Public Defender 272 |o/E | s - 15 - § 2,245,100 jInsurance 110 JO/E s 8,173,850 | § 10,418,950
152.2%! Office of Health 430 |o/E S 34,500 | & 87,000 $ 1,231,303 |Deferred Charges and Statutory Expenditures 540 (O/E 5 4,411,782 | § 5,643,085
46.9%; Division of Treasury 070 |0/t S 9,600 |5 14,100 [ 52,500 1 Office of Health 430 10/E 5 34,500 | S 87,000
27.9%iDeferred Charges and Statutory Expenditures 540 |OQ/E s 4,411,782 | 5 5,643,085 [ 50,000 {Reserve for Uncollected Taxes 541 {O/E S 1,700,000 | 5 1,750,000
27.5%!Insurance 110 |O/E s 8,173,850 | § 10,418,950 S 45,3001 Division of Assessments 060 (S&W |5 249,442 1 5 294,742
23.0%| Ambulance Services 452 |O/E S 87,0008 107,000 S 42,901 | Ambulance Services 452  IS&W | S 245,861 | 5 288,762
22.1%| Township Clerk 022 SEW S 159,855 | & 195,213 S 37,550 jPublic Buildings & Grounds 140 O/E S 955,100 | § 992,650
18.2%| Division of Assessments 060  |S&W | $ 249,442 | § 294,742 [ 37,508 jFire Prevention Bureau 296 |5&W | S 271,782 | & 309,290
17.4%| Ambulance Services 452 |S&w | S 245,861 | % 288,762 [ 35,358 { Township Clerk 022 |S&W IS 159,855 | § 195,213
14.0%| Administration 020 |Q/F S 43350 | & 45,410 S 20,000 | Ambulance Services 452 0/E S 87,0001 % 107,000
13.8%|Fire Prevention Bureau 296 |S&W s 271,782 | 5 309,290 s 14,730 Division of Streets and Roads 370 O/E S 1,213,740 | 5 1,228,470
3.9%Public Buildings & Grounds 140 |O/fE S 955,100 | & 992,650 s 6,060 Administration 020 O/E s 43,3505 49,410
2.9%{Reserve for Uncollected Taxes 541 |O/E 8 1,700,000 | & 1,750,000 S 4,500 Division of Treasury 070 |O/E S 96005 14,100
1.2%| Division of Streets and Roads 370 |O/E s 1,213,740 | 5 1,228,470 I3 200 | Division of Assessments 060 |O/E 5 52,150 | S 52,350
0.4%| Division of Assessments 060 |Q/F S 52,150 | 5 52,350 S 100 | Board of Adjustment 280 [s&w |S 56,986 | S 57,086
0.2%| Board of Adjustment 280 [S&wW S 56,986 | 57,086 S 100 | Zoning 293 [S&w |s 154,209 | § 154,309
0.1%| Zoning 293  [S&W S 154,209 | & 154,309 S - Township Council 021 |S&W |5 39,245 | § 39,245
0.0%| Township Council 021 {S&W IS 39,245 | 5 39,245 S - Division of Treasury 070 [S&W | S 111,365 | § 111,365
0.0%] Division of Treasury 070 IS&W }S 111,365 | & 111,365 S - Annual Audit 071 |OJE S 69,500 | & 69,500
0.0%| Annual Audit 071 {o/E |% 69,500 | $ 69,500 3 - Division of Twp. Events 181 |o/E |3 27,200 | § 27,200
0.0%| Division of Twp. Events 181  JO/E 5 27,2001 5 27,200 S - |Prosecutor 271 |C/E S 45500 | $ 45,500
0.0% Prosecutor 271 |O/E S 45,500 1 S 45,500 S - |Public Defender 272 |O/E S - S -
0.0%] Planning Board 285 (S&W | S 40,467 1 5 40,467 S - Planning Board 285 [S&W S 40,467 | § 40,467
0.0%|Office of Emergency Management 330 iS&wW | s 24,085 S 24,085 S - |Office of Emergency Management 330 [S&W |5 24,085 | § 24,085
0.0%] Office of Social Services 450 {S&W S 147,564 { § 147,564 S - Office of Social Services 450 IS&W | S 147,564 { 5 147,564
0.0%]First Aid Organizations 460 I0/E S 270,000 § 270,000 S - |First Aid Organizations 460 |O/E S 270,000 S 270,000
0.0%i{Dog Fund Contribution 465 {O/E S 170,000 { 5 170,000 s - |Dog Fund Contribution 465 JO/E S 170,000 S 170,000
0.0%]Contingent 520 |O/E S 15,000} 8 15,000 S - |Contingent 520 {O/E 5 15,0001 5 15,000
0.0%]Salary Revision 540 {S&W | S 20,0001 § 20,000 $ - [Salary Revision 540 IS&W 18 20,0001 S 20,000
-1.1%] Division of Collections 080 {S&W S 152,663 | § 150,963 S {325} Board of Adjustment 280 10O/E $ 25,5501 % 25,225
-1.2%| Housing 292 lsaw |¢ 249,127 | $ 246,113 | [$ (550)] Zoning 203 |o/E |$ 6,570 | $ 6,020
-1.2%|Municipal Debt Service 530 |{O/E s 8,800,839 1 S 8,681,046 S {1,500} |Committees 025 |O/E 5 12,0001 S 10,500
-1.3%| Board of Adjustment 280 |OQ/E $ 25,5501 S 25,225 S (1,500} |Expert Witness/Transcript D/E S 1,500 ]S -
-1.6%|Capital Improvements 525 10O/E s 286,225 1§ 281,640 S {1,700)} Division of Collections 080 [S&W | 152,663 | S 150,963
-2.5% |Municipal Court 270 {S&W | s 402,123 1 8 392,123 S {1,874} Township Clerk . 022 |O/E S 53,800 | & 51,926
-2.9%| Division of Streets and Roads 370 {S&W | S 1,797,465 | § 1,746,130 S {2,000} Housing 292  |O/E 5 15,250 | § 13,250
-3.0%|Department of Police 241 {0/E S 912,6551{ 8§ 885,458 S {3,014})] Housing 292 [s&w | S 249,127 | 8 246,113
-3.2%| Division of Construction Inspections 290 (S&W | S 960,379 15 929,552 S {3,295} IMunicipal Court 270 |O/E S 18,730 | § 15,435
-3.5%| Township Clerk 022 {OfE S 53,800 | S 51,926 S {3,650)| Office of Emergency Management 330 |Oo/E s 33,8008 30,150
-3.5%|Public Buildings & Grounds 140 |S&W | $ 293,868 1 § 283,545 s {4,049} Fire Prevention Bureau 296 |O/E S 48,949 | § 44,900
-3.6%| Administration 020 {S&W | 537,727 1S 518,267 s {4,585)|Capital Improvements 525 |O/E S 286,225 | § 281,640
-3.8%|Maintenance of Free Public Library 470 |O/E S 3,236,886 | § 3,114,636 S {6,375)] Division of Engineering 410 {O/E s 38,6153 32,240
-4,1%| Division of Recreation 180 [S&W | S 430,962 | § 413,115 8 {6,750)| Division of Collections 080 |O/E S 32,9508 26,200
-4.6%} Division of Sanitation & Recycling 380 |O/E S 2,272,250 | 5 2,168,750 S {7,150)] Division of Recreation 180 |O/E S 111,150 S 104,000




2010 vs. 2011 Budget Increases High to Low

-4.9%| Division of Parks & Forestry 170 |S&W | $ 1,586,364 | 5 1,507,980 S {8,100}] Planning Board 285 1O/E S 62,400 | & 54,300
-5,1%|Legal Expenses 090 |O/E S 486,500 | 5 461,500 5 {8,800}iSharkey's Landfil{ 543 O/E 5 79,000 | & 70,200
-5.7%|Street Lighting 455 |O/E S 657,500 1 & 620,300 S {10,000} Municipal Court 270 IS&W | & 402,123 | & 392,123
- -6.4%| Division of Recreation 180 jO/E S 111,150 & 104,000 S {10,075}{Sharkey's Landfil S&W | S 23,425 | & 13,350
-6.7%| Division of Sanitation & Recycling 390 S&W | S 1,499,911 | S 1,399,751 S (10,322}iPublic Buildings & Grounds 140 [S’RW | S 293,868 | & 283,545
-8.3%|Fire Prevention Bureau 296 j0/E s 489491 % 44,900 s (12,000}{ Day Care Services 451 [O/E S 60,000 | 48,000
-8.3%|Department of Police ] 240  {S&W S 14,130,342 | & 12,955,413 S (17,847}] Division of Recreation 180 IS&wW | S 430,962 | & 413,115
-8.4%| Zohing 293 JO/E S 6,570 ] & 6,020 ] (19,460})] Administration 020 IS&wW |8 537,727 | & 518,267
-8.5%| Division of Engineering 410 |S&W |$ 468,280 | $ 428,694 |3  (25,000)|Legal Expenses 090 Jo/E |$ 486,500 | $ 461,500
-10.8%|Office of Emergency Management 330 O/t $ 33,8005 30,150 S {27,197}{Department of Police 241 10/E S 912,655 S 885,458
-11.1%|Sharkey's Landfill 543 |0/t S 79,000 | $ 70,200 s {30,828} Division of Construction Inspections 200 |S&W [ S 960,379 | S 929,552
-12.5%|Committees 025 JO/E S 12,000 | S 10,500 $ {37,200} |5treet Lighting 455 |O/E ] 657,500 | 8 620,300
-13.0%| Planning Board 285 10/t $ 62,400 | 5 54,300 S {39,586)1 Division of Engineering 410 |S&W | & 468,280 | S 428,694
-13.1%| Housing 292 O/t S 15,250 | $ 13,250 S {42,100}] Office of Social Services 450 |O/E S .+ 162,000 S 115,900
-16.5%| Division of Engineering 410 Jo/E |$ 38,615 | $ 32,240] |¢ {51,335)] Division of Streets and Roads 370 |[s&w | 1,797,465 | & 1,746,130
~17.6%Municipal Court 270 |O/E S 18,730 | 15,435 S {78,384}] Division of Parks & Forestry 170 |s&w | & 1,586,364 | 1,507,980
-18.2%| Division of Parks & Forestry 170 0/E s 561,225 % 458,925 S (100,160}] Division of Sanitation & Recycling 390 [|S&W | & 1,489,911 | § 1,399,751
-20.0%! Day Care Services 451 O/E S 60,000 | S 48,000 S (101,643} Office of Health 430 |S&W S 438,595 | & 336,952
-20.5% Division of Collections 080 |O/E S 32,850 |5 26,200 $  {102,300}] Division of Parks & Forestry 170 |O/E S 561,225} § 458,925
-23.2%| Office of Health 430 [s&W | 3§ 438,595 | $ 336,952 $ (103,500} Division of Sanitation & Recycling 390 |o/E 1§ 2,272,250 | & 2,168,750
-26.0%| Office of Social Services 450 |ofe |8 162,000 | § 119,500} |$  (109,893}|Municipal Debt Service 530 o/ 1§ 8,800,939 | § 8,691,046
43 0% Sharkey's Landfill S&W |8 23,425 1S 13,350 S (122,250} | Maintenance of Free Public Library 470 |O/E 5 3,236,886 | S 3,114,636
-62,1%} Division of Construction Inspections 290 |O/E s 775,691 | § 293,675 $  (482,016)] Division of Construction Inspections 290 |O/E s 775,681 15 293,675
-100.0%] Expert Witness/Transcript 0/E s 1,500 | $ - $  {1,174,930)|Department of Police 240 |S&w | S 14,130,342 | S 12,955,412

* Transferred Ins. & Pension OQut
** Transferred Retirement Payouts Qut



Budgets - 3 Years Back and 2 Years Projected

Depariment o IDiv.# [ltem |2008 Budget = |2009Budget . [2010Budget . {2011 Proposed Budget: {2012 Projected 2013 Projected - -
Administration 020 |S&W S 534,868 | 5 549,033 | § 537,727 1 § 518,267 | & 528,632 | & 539,205
Administration 020 |O/E S 62,920 § 52,490 | S 43,350 | S 49,410 | S 50,000 | $ 50,000
Township Council 021 |[S&W | S 39,245 | § 39,245 | & 39,245 | § 39,245 | § 39,245 | § 39,245
Township Clerk 022 |S&W 5 157,525 | § 180,055 | § 159,855 | § 195,213 | § 229,717 | § 234,311
Township Clerk 022 |O/E S 63,431 | S 60,321 | S 53,800 | $ 51,926 | S 52,000 | $ 52,000

Committees 025 |O/E S 21,000 S 18,000 | S 12,000 | $ 10,500 | S 10,500 | § 10,500
Division of Assessments 060 |S&W S 244,637 | S 249,442 | 5 248,442 1 S 204,742 1 S 254,430 | $ 259,519
Division of Assessments 060 |O/E S 65,450 | S 54,450 | § 52,1501 S 52,350 | S 52,350 | 5 52,350
Division of Treasury - 070 |S&W S 123,594 | $ 114,905 | S 111,365 | & 111,365 | $ 111,364 | S 113,591
Division of Treasury 070 |O/E 5 13,100 | S 20,700 | S 89,6001 5 14,100 | & 14,100 | § 14,100
Annual Audit 071 O/E 5 62,000 | % 62,000 |5 69,500 | $ 69,500 | § 69,500 | $ 70,000
Division of Collections 080 |S&W |S 177,214 | $ 154,329 | & 152,663 | & 150,963 | & 153,982 | § 157,062
Division of Collections 080 |{O/E S 67,654 | S 47,000 | 5 32,850} § 26,2001 S 26,200 | $ 26,200

Legal Expenses 080 {0/t S 585,000 | & 486,500 | S 486,500 | § 461,500 1 S 461,500 | § 461,500

insurance 110 {0O/E S 6,758,034 | S 7,146,250 | § 8,173,850 S 10,418,950 | § 12,502,740 | 5 15,003,288

Public Buildings & Grounds 140 |S&W S 280,883 | & 283,026 | & 293,868 | 5 283,545 1§ 289,216 | S 295,001

Public Buildings & Grounds 140 {O/E 5 1,137,874 | S 1,135,284 | $ 955,100 | § 992,650 | § 1,042,283 | § 1,045,000
Division of Parks & Forestry 170  |S&W 5 1,629,294 | & 1,636,402 | § 1,586,364 | § 1,507,980 | 5 1,538,139 | § 1,568,902
Division of Parks & Forestry 170 |O/E S 558,980 | S 586,310 1 & 561,225 | $ 458,925 | § 475,000 | § 475,000
Division of Recreation 180 |{S&W S 375,859 | S 409,8361 5 430,962 | § 413,115 | § 421,378 | S 429,805
Division of Recreation 180 {0O/E S 107,911 | S 106,617 18 111,150 | $ 104,000 | $ 104,000 | S 104,000
Division of Twp. Evenis 181 |O/E S 65,000 | S 39,0008 27,200 | § 27,200 | S 27,200 | S 27,200

Department of Police 240 {S&W S 13,887,427 | & 14,007,424 1 § 14,130,342 | 5 12,955,413 | 5 13,350,000 | 5 13,683,750

Department of Police 241 10/E S 1,023,786 | S 895,656 1 S 912,655 | & 885,458 | S 900,000 | § 900,000

Municipal Court 270 |S&W S 401,669 | & 426,635 1S 402,123 | S 392,123 | & 399,966 | S 407,865

Municipal Court 270 10/E S 28,073 | § 19,922 1 S 18,730 | S 15,435 | § 15,435 | $ 15,435

Prosecutor 271 i0/E S 45,760 | § 45,760 | § 45,500 | S 45,500 | § 455001 S 45,500

Public Defender 272 {O/E S 15,600 | 3,600 18 - 5 -

Expert Witness/Transcript 0/t S 1,500 | § 1,500 1 & 1,500 | $ -

Board of Adjustment 280 [S&W | S 55,899 | & 56,986 S 56,986 | & 57,086 | § 58,227 | 5 59,392
Board of Adjustment 280 JO/E S 27,550 | § 30,0001 8 25,550 | § 25,225 | S 25,22515 25,300
Planning Board 285 |S&W S 39,685 | S 40,467 1 § 40,467 | § 40,467 | § 41,277 1 § 42,102
Planning Board 285 0/E S 65,500 | S 60,3001 8 62,400 | $ 54,300 | § 54,3001 $ 54,300
Division of Construction Inspections 290 S&W S 1,078,690 | & 1,057,302 | & 960,379 | $ 929,552 | § 948,143 | § 967,105
Division of Construction Inspections 290 i0/E S 824,604 | 5 832,406 {5 775,601 | § 293,675 | $ 295,000 S 295,000
Housing 292  |S&W S 276,173 | § 248,497 | S 249,127 | 5 246,113 | $ 270,0001 5 275,400
Housing 292 |O/E S 19,900 | § 19,7001 S 15,250 | & 13,250 | 5 13,250 | 5 13,500
Zoning 293  |S&W S 151,338 | § 154,209 | § 154,209 | $ 154,309 | § 157,395 | & 160,543
Zoning 293 {O/E S 7,860 | S 6,348 1 § 6,570 | § 6,020 | 6,100 | 8 6,200

Fire Prevention Bureau 296 {S&W | S 276,474 | § 276,769 | & 271,782 | 5 309,290 | § 300,000 | S 306,000

Fire Prevention Bureau 296 10/E S 88,158 | & 51,108 | & 48949 | $ 44,900 | § 44,900 | § 45,000

Office of Emergency Management 330 S&W |S 23,710 | § 24,085 | § 24,085 | § 24,085 | S 24,085 | 5 25,000

Office of Emergency Management 330 |O/E S 479001} S 35,5501 8§ 33,800 (S 30,150 | § 30,150 | § 30,500
Division of Streets and Roads 370 |S&W | S 1,858,342 | § 1,817,083 1§ 1,797,465 | § 1,746,130 | & 1,781,053 | § 1,816,674




Budgets - 3 Years Back and 2 Years Projected

Department: = oo T . |Div.# [item  [2008 Budget ~ {2009Budget (2010 Budget ' |2011Proposed Budget . . |2012 Projected 2013 Projected . i
Division of Streets and Roads 370 10/E S 1,159,146 | § 1,235,198 | & 1,213,740 | & 1,228,470 | § 1,228,470 | S 1,228,470
Division of Sanitation & Recycling 390 {S&W S 1,567,698 | 5 1,403,182 | § 1,499,911 1§ 1,389,751 ] § 1,427,746 | S 1,456,301
Division of Sanitation & Recycling 390 O/E S 2,678,947 | § 2,515,526 | § 2,272,250 1 8 2,168,750 | & 2,168,750 | § 2,168,750
Division of Engineering 410 1S&W s 562,662 1 5 528,304 | § 468,280 | S 428,694 1 5 437,268 | § 446,013
Division of Engineering 410 {O/E S 41,0005 33,600 | $ 38,615 | S 32,240 | § 32,250 | $ 32,250
Office of Health 430  |S&W S 490,349 | $ 522,018 | § 438,595 | S 336,952 | & 343,691 | § 350,565
Office of Health 430 {O/E S 41,300} S 38,800 | $ 34,500 | § 87,000 | & 87,000 | $ 87,000
Office of Social Services 450  {S&W S 180,675} S 150,894 | 5 147,564 | $ 147,564 | § 150,515 | & 153,525
Office of Social Services 450 |O/E S 178,500 | & 175,500 | 5 162,000 | S 119,200 | $ 120,000 | $ 120,000
Day Care Services 451 {O/E 5 120,000 | S 60,000 | S 60,000 | & 48,0001 5 48,000 | 5 48,000

Ambulance Services 452 S&W |5 197,675 | & 181,107 | S 245,861 | § 288,762 15 294,537 | s 300,428
Ambulance Services 452  {O/E 5 77,000 | 5 74,000 | § 87,0005 107,000} $ ‘ 112,000 | S 112,000

Street Lighting 455  {O/E S 656,000 | S 708,000 | § 657,500 | & 620,300 1 5 620,300 | § 620,300

First Aid Organizations 460 {O/E S 280,000 | 5 270,000 | § 270,000 | $ 270,000 | 270,000 | & 270,000

Dog Fund Contribution 465  {O/E S 1,700,000 | S 1,700,000 | 5 170,000 | S 170,000 | & 170,000 | S 170,000

Maintenance of Free Public Library 470 |O/E S 3,230,687 | S 3,295,157 | S 3,236,886 | 5 3,114,636 | § 3,114,636 | S 3,114,636

Contingent 520 |{O/E 5 25,000 | 5 20,000 | S 15,0001 S 15,000 | $ 15,000 | S 15,000

Capital Improvements 525 |O/E 5 32850015 274,850 | § 286,225 1§ 281,640 | § 282,000 | S 282,000

Municipal Debt Service 530 |O/E S 7,736,963 | § 7,802,429 | § 8,800,939 | § 8,691,046 | 5 8,691,046 | S 8,691,046

Salary Revision 540 S&W S 20,000 | § 20,000 | 5 20,000 | 5 20,000 | § 20,0001 S 20,000

Deferred Charges and Statutory Expenditures 540 |O/E S 4,138,915 | § 4,310,955 | S 4,411,782 1 § 5,643,085 | § 5,823,085 | S 5,823,085

Reserve for Uncollected Taxes 541 i0/E S 1,720,000 | 5 1,620,000 | § 1,700,000 | & 1,750,000 | § 1,750,000 | $ 1,750,000

Sharkey's Landfill SBW S 9,429 | S 28,245 | § 23,425 | § 13,350 | S 13,350 S 13,350

Sharkey's Landfill 543 {O/E S 210,800} S 104,000 | S 79,000 | S 70,200 | § 70,2001 & 70,200

TOTAL S 60,828,317 | § 60,715,267 | § 60,522,500 | & 61,572,468 | § 64,503,327 | 5 67,545,366

4.8% inc, 4.7% inc.




MAIJOR COST DRIVERS 2006 - 2011

Cumuiative Cumuiative Cumulative Cumulative
2006 % Budget 2007 % Budget Difference 2008 % Budget Difference Difference 2009 % Budget Difference Difference 2010 % Budget Difference Difference 2011 % Budget Difference Difference

Legal 675,000 1.2% 630,000 1.1% 93% 585,000 1.0% 93% B7% 486,500 0.B% 83% 72% 486,500 0.8% 100% 72% 461,500 0.8% 95% 658%
Medical ins. 3,721,421 6.9% 3,456,383 6.2% 83% 3,785,000 6.4% 110% 102% 3,980,500 6.8% 105% 107% 4,984,750 8.2% 125% 134% 6,162,380 10.2% 124% 166%
RX 1,311,521 2.1% 1,210,517 2.2% 109% 1,380,600 2.3% 114% 124% 1,545,600 2.6% 112% 135% 1,680,200 2.8% 109% 151% 2,059,200 3.4% 123% 185%
WC 312,042 0.6% 368,734 0.7% 118% 412,200 0.7% 111% 132% A89,000 0.8% 119% 157% 407,900 0.7% B3% 131% 580,850 1.0% 145% 189%
Electricity 331,000 0.6% 285,000 0.5% B7% 380,000 0.6% 131% 115% 289,000 0.5% 76% 8% 479,00G 0.8% 166% 145% 416,000 3.7% 87% 126%
Heating 141,000 0.3% 158,000 0.3% 113% 170,200 0.3% 107% 121% 159,000 0.3% 93% 113% 139,000 0.2% B7% 99% 127,500 0.2% 92% 90%
Gasoline 583,000 1.1% 550,000 1.0% 94% 778,000 1.3% 141% 133% 550,000 0.9% T1% 84% 593,000 1.0% 108% 102% 663,000 1.1% 112% 114%
Telephone 274,000 C.5% 273,000 0.5% 100% 286,000 0.5% 105% 104% 251,000 0.4% BE% 82% 245,000 1.4% 98% B9% 240,200 0.4% 98% BE%
Pzrks/Forestry S/W 1,589,173 2.9% 1,589,173 2.8% 100% 1,629,244 2.8% 103% 103% 1,636,402 2.8% 100% 103% 1,586,364 2.6% a7% 100% 1,517,845 2.5% 96% 6%
Police 5/W 8,818,821 16.2% 9,320,822 16.7% 106% 8,284 915 15.79% 100% 105% 10,007,219 16.9% 108% 113% 8,616,136 15.9% 86% 109% 8,663,780 16.0% 100% 110%
Roads 5/W 1,845,352 3.6% 1,863,228 3.3% 96% 1,858,342 3.1% 100% 96% 1,817,083 3.1% 98% 83% 1,797,465 3.0% 99% 92% 5,771,130 2.9% 99% 91%
Sani S/W 1,540,946 2.8% 1,554,984 2.8% 101% 1,567,698 2.7% 101% 102% 1,403,182 2.4% 90% 91% 1,489,911 2.5% 107% 97% 1,309,751 2.3% 93% 91%
Tipping Fees 1,760,000 3.1% 1,838,250 3.3% 108% 1,703,000 2.9% 83% 100% 1,550,000 2.6% 1% 91% - 1,500,000 2.5% 97% 88% 1,525,000 2.5% 102% 90%
Street Lighting 509,000 0.9% 543,000 1.0% 107% 656,000 1.1% 121% 129% 708,000 1.2% 108% 139% 657,500 1.1% 93% 129% 620,300 1.0% 94% 122%
Library 2,881,154 5.3% 3,135,186 S5.6% 108% 3,230,687 5.5% 103% 112% 3,295,157 5.6% 102% 114% 3,236,885 5.3% 898% 112% 3,114,636 5.1% 96% 108%
Debt Serv 7,869,379 14.7% B,296,736 14.8% 104% 7,736,963 13.1% 53% 7% 7,802,429 13.4% 102% 99% 8,800,939 14.5% 111% 110% B,681,046 14.4% 99% 109%
PFRS 1,023,457 1.9% 1,568,270 2.8% 153% 2,488,481 4.2% 159% 243% 2,431,785 4.1%| 98% 238% 2,418,638 4.0% 99% 236% 3,055,660 5.0% 126% 299%
PERS & DCRP 163,268 0.3% 289,049 0.5% 1B3% 535,232 0.5% 179% 328% 742,170 1.3% 139% 455% 856,144 1.4% 115% 524% 1,097,624 1.8% 128% B72%
RUC 1,590,000 2.9% 1,720,000 3.1% 108% 1,720,000 2.9% 100% 108% 1,620,600 27% 94% 102% 1,700,000 2.8% 105% 107% 1,750,000 2.9% 103% 110%
Deferred Charges 159,000 {.3% - 0.0% 0% - 0.0% H#OIV/0} 0% - 0.0% #DIV/01 0% - 0.0% #D#v/0! 0% 179,188 0.3% #OV/01 113%
Total - Major Cost Drivers 68.3% 6%,1% 68.1% 69.2% 70.5% 74.5%

Budget 54,191,679 55,964,698 59,076,587 55,053,022 60,522,200 61,499,233

All others 31.7% 30.5% 31.9% 30.8% 29.5% 25.5%

Al others 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%




REVENUES 2005 - 2011

2005 2006 2007 2008 2009 2010 2011

Anticipated Realized | Anticipated Realized | Anticipated  Realized | Anticipated Realized | Anticipated Realized | Anticipated Realized | Anticipated
Surplus 4,000,000 | 4,000,000 4,000,000 4,000,000 3,500,000 3,500,000 4,000,000 4,000,000 3,300,000 3,300,000 3,250,000 3,250,000 3,450,000
Fees & Permits 465,000 499,651 475,000 573,268 570,000 994,163 950,000 807,890 805,000 837,502 835,000 982,457 975,000
Muni Ct Fines 868,000 726,980 725,000 734,159 730,000 837,988 825,000 871,836 860,000 783,470 780,000 816,828 810,000
int & Costs on Taxes 250,000 252,000 250,000 210,845 210,000 363,725 360,000 375,045 370,000 319,900 273,310 371,139 350,000
int. on Investments . 375,000 625,000 625,000 646,418 625,000 919,857 800,000 431,036 250,000 243,089 140,000 111,570 110,000
Host Comm Fee 1,670,000 | 1,686,571 1,670,000 | 1,900,645 1,850,000 | 2,013,908 2,000,000 1,851,762 1,850,000 1,458,226 1,450,000 1,690,191 1,650,000
Comm Center 196,000 169,230 160,000 166,032 165,000 163,268 160,000 166,703 145,000 165,633 165,600 163,290 160,000
Cable Franchise 146,589 146,589 153,803 153,803 160,666 160,666 184,650 184,678 198,410 198,410 217,000 217,161 236,640
Energy Rceipts 3,078,134 | 3,078,134 3,216,650 | 3,216,650 3,393,566 3,393,566 3,614,055 3,614,055 3,881,733 3,881,733 3,656,700 3,681,502 3,743,840
CMPTRA 2,771,342 | 2,771,342 2,632,626 | 2,632,626 2,455,910 2,632,826 2,145,377 2,181,395 1,768,830 1,768,830 838,323 838,600 751,183
Construction 1,315,000 | 2,011,104 1,950,000 | 2,002,951 2,000,000 2,145,867 2,100,000 2,605,941 1,975,000 1,641,416 1,600,000 1,899,177 1,300,000
Hotel Tax 1,500,000 | 1,778,200 1,700,000 | 1,862,482 1,850,000 2,029,785 2,000,000 2,040,811 1,800,000 1,675,715 1,675,000 1,701,432 1,700,000
Ambulance - - 75,000 304,673 300,000 385,290 380,000 274,556 270,000 375,382 375,000 476,147 625,000
Health Ins, Offset - - - - - - - - - - 180,000 235,960 380,000
Delinquent Taxes 1,175,000 1,033,000 | 1,175,000 1,595,000 1,606,734 1,500,000 1,532,691 1,200,000 1,228,709 1,400,000 1,490,119 1,260,000
Tax Levy 32,170,753 34,151,447 35,270,077 1 35,522,852 | 37,138,984 [ 38,446,135 | 38,814,650 | 39,960,539 | 41,706,477 | 40,145,329 | 42,650,729




